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ObLan 4yacTb

BBoAaHasA
KTo 310? — HactaBHUK I'IpOEKTHOﬁ KOMaHAdbl —4e/10BeK, KOTOprﬁ nomoraetTkomaHge pa306paTbCﬂ camoi

c coboit (rpynnoBas AMHaMMKA) U C coAeprkaHneM NpoeKTa (peannsaumeit naen B NpoayKT), HO NpU 3Tom
CaM B MPOEKT He ne3erT.

Y10 3T0? — ITO PYKOBOACTBO, TO €CTb MOMOLLHWK W COBETYMK B KOHKPETHOM AeATeIbHOCTH, A0CTaTO4YHO
fAeTanbHoe, YTobbl 6bII0 MOHATHO, YTO Ae/aTb, HO HEe OMYCKAWEECA HAa YPOBEHb MHCTPYKLMMA U
anropuTMOB.

3auem 370? — ECTb He NOATBEPMKAEHHAA YMC/NEHHO rMMoTesa, YTO KOMaHZbl, MMeloL e XopoLlero
HacTaBHMKa yaulle, bbicTpee U nonHee Ao6MBAIOTCA KenaeMoro pesynbraTa.

Ona Koro 3To? — [115 HacTaBHUKOB MPOEKTHbIX KOMaHA, (04eBMAHO), YTOObI MM BbIN0 MOHATHO, YTO M Kak
Aenatb, ANA NPOEKTHbIX KOMaHA, YTO6bl UM BbIN10 NOHATHO, YTO MOKHO NOJYYMUTb OT HAacTaBHM KA, a B Yem
OH MM He NOMOLLHMK, a TaKKe AN1A pyKoBoauTenel (ecnmy Bac mepapxmyeckas opraHnsaums), 4Tobbi
6bI10 NOHATHO, 3a4eM BBOAMUTb TaKyl0 QYHKUMIO W BbIAENATb HA 3TO BPEMS, @ TAKKE YTO MONKHO
noTpeb60BaTb UCMONHUTb, @ YTO HEb3A.

HoBasa au 3to Tema? — OTHIOAb. MOHATME HACTaBHMYECTBO CyLLECTBYEeT MHOTO COTEH N1eT, U ABNAeTc
04HOW M3 Nyywmnx Gopm NOCTaHOBKM HaBblKa. HacTaBHMUECTBO KpailHe pacnpocTpaHeHo B NoAroToBKe
CrneLunanuncToB B NPOLLECCHOM AeATeNbHOCTU. HacTaBHMYeCTBO B pasHbiX ¢opmax (MeHTOpPCTBO U T.M.)
pacnpocTpaHeHo B CUCTeMe aKcenepauuu cTapT-anos. Ho BOT B «06bl4HOWM» MpoOeKTHoW paboTe o
HacTaBHWKaX Mbl C/1bILLAAN JOBOSIbHO MaNo

KakoB UCTOYHUK 60nblUMHCTBA MaTepuanoB? —Kypc OCHOBbLI NPOEKTHOM AeATeIbHOCTH, pa3paboTaHHbI
1 npoBeaeHHbIN KomaHaol #KCIM B lanbHeBocTo4YHOM deae panbHOM yHUBE pcuTeTe oceHbto 2016 roaa,
B X0z, KOTOpOoro 66110 NOArOTOB/EHO OKO10 50 HACTaBHMKOB NPOEKTHbIX KOMaHA W peanm3oBaHo bonee
140 npoeKTtoB. ONbIT NOAFOTOBKM HacTaBHUKOB ana dopcaiT-wkoabl 2016 roga. OnbIT peanmsauunm
60NbLLIOro NPOEKTa B OAHOM M3 KpynHenwmnx UT-PpuHaHCOoBbIX KoMNaHMA. OnbIT NOAFOTOBKM MAcTepoB
ON1A NONEBbIX PONEBbIX UTP.... A KOe-4TO 3aMMCTBOBAHO ee 13 LLIKkona AKTMBa, KOTOpble NPOBOAUIUCH B
P2A um. MNMnexaHosa B 98-99 roay.

Komy moKeT 6b1Tb nosnie3Ho? — OpraHu3aumam, paboTatoLmMM Mo NPOeKTHOMY NPUHLMNY (KOHCANTHHT,
cepsuc, UT-komnaHum). OpraHM3aumam, BHYTPU KOTOPbIX OLAHOBPEMEHHO 3anycKaeTca U UOET MHOTO
NPOEKTOB (KaK C NpuBAeYEHNEM BHELIHNX CNeLMaancToB, Tak U CBOMMM CKUIamMK), @ 3TO NoYTu Ntobas
[OCTaTOYHO KpynHasa opraHusauma. POVB 1 POUB, B KOTOPbIX peanusytoTca MPOEKTHble MeToAbl U
MHCTPYMEHTbI YNpaBneHun, a TaKkke [lpoeKTHbIM oducam, KOTopble 3Ty AeATeNbHOCTb O0/XHbl
KOOPAMHMPOBATb M HanpaenAaTb, BY3am v gpyrum obpasoBaTeNibHbIM yupeRaeHusm - roe Tpebytor
€034aTb NPOEKTHble 0PUCHI 419 UHBECTPEUTUHIA UIU PeaNn3aLmMm NepcneKTUBHbLIX NPOEKT 0B U T.M.; By3bl
- rae CTaBUTCA 0byYeHMe NO NPOEKTHOMY NMPUHLMNY; BU3HEC-MHKYBATOpPbI, aKce1epaTopbl, TEXHOMNAPKM U
nofobHble MecTa, rae CTaBUTCA 3a4a4a NOALE PKKU MPOEKTOB.

OCHOBbI |
Q NMPOEKTHOW
EATENBHOCTWN
- JNlorotun kypca ONA ABdy ©
PenakTop 1 aBTOpCcTBO PYKOBOACTBA — KTO 3TO?

Penaktop - Anekceit AubiHa, napTHep KCIM, conbitom no 20 1eT B ynpaBieHYeCKOM KOHCANTUHTIE, NOJEBbIX
POIEBbLIX UTPAX N UTPOMPaKTUKe, pa3paboTke o6pa3oBaTeibHbIX Nporpamm/6usHec-TpeHMHrax.

KCM — ceTeBoe NapTHEpPCTBO, peanusylolee NPoeKTbl Pa3BUTUA C MOMOLLBIO KOMMYHUKATUBHbIX
WMHCTpymeHTOB, cobpaHHoe B 2013 roay, HacumTbiBatowee 6osee 60 aKTUBHbIX Y4aCTHUKOB.
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HacTaBHMK — KaKoM OH?
Nio6oi M YyenoBeK MOKET CTaTb/BbITb HACTABHMKOB NPOEKTHON KoOMaHab!?

[a, ecnun oH 6ygeT 06napath cneayoWwmMmm KayecTBaMu:

e [lOHMMAaTb CyTb TAKOTO C/IOXKHOTO BUAA AEATEIbHOCTU KaK MPOEKT;

® YMeTb ObITb PALOM, HO HE BOB/IEKATHLCA BHYTPb, YTO OTHOCUTCA KaK K 3MOLMOHANbHOMY GOHY U
Yye IOBEYECKMM OTHOLLIEHUAM, TaK U K cOAep*KaHMto paboTbl (Mbl 3TO Ha3blBaeM «He 3a/MNaTh »);

e  YMeTb HaXx0AMTb KOHTAKT U B3aUMOMOHMMaHME C CaMbIMM PA3HbIMM NI0AbMU, COAENCTBOBATL B
noaaeprkaHum pabouyen atmocdepsbl;

e YMeTb MOKasblBaTb YYaCTHMKAM MPOEKTHOM KOMaHAbl WX AOCTUMEHUA U UX HeAopaboTKu,
pa3bupatbca ¢ KOHOAUKTaMK;

e BnageTb MHCTpyMeHTamm pedaeKkcum (4Tobbl nomoraTb KOMaHAe pa3bupaTtb M pa3bupaTbesa B UX
Xo4e paboTbl, B UX KOMaHAHbIX OTHOLWEHUAX), MHCTPYMEHTaMW BAOXHOBEHUA (4TO6bI MOMOraTb
KOMaHZe nepesanyckatbea);

e BnageTb pasHbIMM MHCTPYMEHTaMM OpraHusaumm paboTbl, YTOObl UMETb BO3MOMKHOCTb
NPOAEMOHCTPMPOBATL UX KOMAHAE;

e  VMmeTb LUMPOKYHO 3PYAMLMIO U CNOCOBHOCTb BbICTPO 0cBanBaTh 6onbLINE 06BEMbl MHPOPMaLMK,
4TOb6bI Pa3obpaTbca B AeTaNsAX NPOEKTA, KOTOPbIN 3a4yMasin Ballu NOLONEYHbIE;

e 3HaTb CTaHAApTbl YNpaBAeHUs MNpoeKTamu, obopMNeHUA MPOEKTHOW AoKymeHTaumu, MO,
noageprkmeatowero paboty ¢ npoekTamu, cnocobbl NpeseHTauUmM NPOEKToB, YToObl NOMOYb
KOMaHZaM C « BHELLHel» YacTblo paboTbl.

Kak sugute, 340ecb ropasgo 6onble NpPO KOMMYHUKaLUUIO, YeM NPO NpegMmeTHOe 3HaHNe UK BhageHune
MHCTPYMEHTAMMN MPOEKTHOIO MeHeAXXMeHTAa.

B Hallel NpakTMKe HacTaBHMKaMK paboTanm u CTyAeHTbl, e/lBa Ha Kypc CTaplue CBOMX KOAEr, U Noau
CTaplwero BO3pacTa, M J0AM, UMEIOLME IKCNepPTU3y B NpegmeTe MPOEKTa, U Te, KTO COBCEM He
pa3bupaeTca HYU B MPOAYKTE, HM B TEXHONOMMAX NMPOU3BOACTBA. BaXKHO yMeTb CMEHUTbL NOAXO04 K TEM, C
KeM 06LLaelWbca — C BEPTMKANBHOIO, Ha FTOPU30HTA/bHbIN; C MOYYEHUA U TPAHCAALMM HA coydacTue.
BayKHO yaepKmnBaThb « PamKy» MPOeKTa

Cob6CTBEHHbIN OMbIT peanunsaunm npoekTa Heobxogum. OH NOMoraeT NOHMMATb ABUMKETCA I KOMaH4a K
OOCTUMKEHUIO LUENN MU, HUKAK He MPOLBUIaeTca BNepes, XOTa BbINOHAET BHELWHe BCce GOpManbHble
npoueaypbl.

HACTABHUK HE MOAMEHAET HA OAHY POJ1b B MPOEKTE!!!

[MPOEKT —3TO YTO?
B 06Liem BUAE NPOEKT - 3TO CO34aHME YHWUKA/IbHOTO PeLIeHWs B OrPaHUYEHHbIX YC0BUSAX.

PucyHok 1 Cxemamu4Hoe rpedcmasaeHue npoekma
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[MPOEKT - BASOBOENPEACTABNEHWE nPoRTHON

(HacnenoBaHWe cxembl «aKT JeATeNbHOCTUY) ARRTENBHOCTA

3HaHuA Uenb

” @
% CybbexT
Q l PesynbtaTt
Cpeacre
[1 nNpouec
MHCTPYMEHTHI

N

McxonHbIi
marepuan

lNpoaykt

[ns Hac BaXKHO pasnnyeHue ABYX NPUHLMNMANBHO PAa3HbIX TUMOB MPOEKTOB, @ 3HAYUT U NPeacTaBIeHNN
0 pesynbTaTe, U OpraHM3aumMn AesATeIbHOCTH, U CTPYKTYPbl KOMaHAbl M BCEX NMPOYMX XapaKTEPUCTUKAX.

MepBbli TN — 3TO MNPOEKT MoAepHM3aummn (yaydweHusa). ITO coBeplieHWe n[encTsBua B
AeTepPMUHUPOBAHHOM M ONUCAHHOW Cpeae, a 3HaYMUT, HECMOTPA Ha TO, YTO NPOAYKT (pe3yabTaT NpPoeKTa)
YHUKaNEeH, OH MOKeT bbITb MOJIHOCTbIO M TOYHO OMMCaH, NOCYNTAH, PACNMCAH A0 MeJibYaLLIMX AeACTBUN.

BTOpOM TMN — 3TO NPOEKT Pa3BMTMA. ITO COBEPLLEHNE A NCTBUA, KOTOPOE MEHAET Camy Cpeay, a 3HaUuT B
paboTa B NpOCTpaHCTBE HEONPeAeNEHHOCTU, U Aase NpeAcTaBNeHNe O pesyibTaTe MOXeT 6biTb INLLIb B
06X YepTax, He roBOPSA Y»e 0 cocTaBe PaboT uan ob6beme pecypcos.

PucyHoK 2 llpoekm ynay4weHuUs u npoekm pa3gumus

i

MPOEKTYIYHWEHWUA N MPOEKT PA3BUTKUA

— -
|

& ) =,
_Gi EBEHTA v A v Ea ( ‘ O6bekT?
| O _

|
i ~ O6beKT® |
O6beKT I
S, 1]
Cucrema (cpena) ye cosfada Cuctemy (cpeay) Hago co3fate
¥nyqwasm cpeny, Ge3 uIMaHEHUA e& KauecTBEHHO WamMmeHAeEM cpeny
cavecTEa O6BbeKT
OCHOBB I
NPOEKTHOW
AEATENBHOCTIA
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B 3aBMCMMOCTM OT TMMa NpoeKTa byayT pasnmyaTbca NoBeAeHUE U AeMCTBUME HACTaBHMKA. B nepeom
c/lyyae, ero ycunamsa HanpasieHbl Ha OCBOeHMEe Unu cobnitogeHNe KOMaHAO0W CTaHAAPTOB MPOEKTHOM
ynpaBaeHus, a BOT BO BTOPOM C/yyae Ha NMOMWCK HOBOrO, yAepKaHuu obpasa pesynbTata B GoKyce
BHMMaHMA NPOEKTHOM KOMaHZOM.

BaxHo! He umeeT 3HaueHMA Kakol cnocob opraHusaumm cBoel paboTbl BblbepeT KomaHaa —
«Knaccmuecknin» (waterfall) unu 6bictpble paspaboTku (agile) nnm Kak 4yacto NpuUHATO y Hac B #KCMN —
«BHE3amnHo». 3TO BCETO INLb OPraHM3aLMOHHbIM NOAX0A, @ 1060 CTaHAAPT — 3TO TOXKE B CBOEM POAE
HaCTaBHWK U PYKOBOACTBO, TO/IbKO B BUZE AOKYMEHTA... CyTb NPOEKTa pPas/iMyaeTcsa MMEHHO B TOM, KaKoW
MMEHHO TUN NPOEKT MNOJIOXKEH B OCHOBY.

3a 4yem cneamT HacTaBHUK?

HacTaBHUMK cneguT 3a TeM KaK pa3BMBaeTCA MPOEKT Cpasy B TPEX COCTABHbIX YacTAX, PAaBHO ABNSAIOLWMXCA
HEeOTbeM/IEMONM COCTaB/AIOWEN YCNELWHOro NpoekTa: MpoAayKToBas (MAM pesynbTaT), KOMaHAaHas
(MmoTMBMpOBaHHasA, cornacoBaHHas, 6eCKOHPAMKTHaA paboTa) U meTogmyeckas (MAM NpupaLieHue
onbiTa).

MepBas YacTb — NPOAYKTOBasA. Pe3ynbTaToOM NPOEKTa A0/KEH ObITb MAaKCUMabHO KOHKPETHbIN, FOTOBbIM
NPOAYKT, UME oM MPAKTUYECKYIO NPUMEHUMOCTb. MpodaHauma npoaykTa — Korga ¢popmanbHO BCE
€CTb, HO MO/b3bl OT 3TOr0 HET: pacTpayMBaeT pecypcbl, «ybrMBaeT» MOTMBALMIO, U O3aeT HeBepHble
OPUEHTUPBI BCEM YYACTHUKAM NpoekTa. MycTb 370 6yaeT ManeHbKMIA NPOAYKT — HO 3aTO rOTOBbLIN, U MO-
HacTosiemy BocTpeboBaHHbIN.

BTopas 4YacTb — KomaHAHas. MTorom npoeKkTa [0/’KHa CTaTb CNAOYEHHAA KOMaHAa, rae Kaskabli
NMOHMMAET AOCTOMHCTBA W KOMMETEHUMMU APYIMX, MOMKET CTPOUTb COBMECTHYIO paboTy C yyeTom
cnocobHocTelt M 0cOBeHHOCTEM KakAoro y4YacTHWKa, NMOHUMaeT, KaK Noaaep»KmnBaTb NO3UTUBHBIN
3MOLMOHaNbHbIN GOH, NoAAepPKMBATb MOTUBALMIO APYF B ApYyre, NMOHUMaTb, Kak UMEHHO COBMeCTHas
paboTa fdaeT HoBble KadyecTBo. PopmasibHOE OTHOWEHME K MOHATUIO KOMaHOa Pe3Ko CHUMKaeT
3dpdeKTUBHOCTD, a rNaBHOE, He MO3BOSAET 3aTEM YYaCTHMKaM Pa3BMBaTbCsA, COBUPaTb HOBble KOMaHApb!
noA HoBble 3a4a4u.

TpeTba yacT — meToamyeckas. Kaxapi y4aCTHUK LO/IKEH NMPUMPAcTaTb MHCTPYMEHTaMM, cnocobamm
OpraHu3auMmn 1 ynpas/ieHUA NPOEKTOM, cnocobamm paspeLleHUs CA0XKHbIX CUTyaunn. 3To No3BOASET
pe3Ko HapalmMBaTb KOMMNETEHLMN.

PucyHok 3. lpumep mpebosaHuli K npoekmy Kypca OfN4d AB®Y 2016 a.

KOHCTPYKTOPBI
COOBUWECTB
MPAKTUKW 6



OBPA3 PE3Y/IbTATA—MNPOEKT (BbiHeCEHWE Ha 3aLLNTY)

* [peacTasned «MPOAYKTS NPOSKTa Q NPOEKTHOW
AEATENLHOCTI

[nA OUEHKK «NPOAYKTan HE 33LMTY BMECTE € HUM NPeAcTaBAeHbi:
*  3afaHue Ha NPOEKT
*  TpeBoBaHWA K HAYECTBY «MPOAYHTE s, NOATESPHAEHHBIS 3aHASHMHOM

BAEOTA HALO NPOEKTOM

* [IpeacTasneHa KOMaHAa NPOBKTE, ONMEaHBI PONM K 334341 KAHA0MD YYECTHIMKE

* [IpeacTasned Nias NPOSKTA C YHA38HWEM CPOKOB M PaCNpefensHie Pecypros, ¢ OTpameHram
MAZHOBOTO M HaKTHYECKOTD MEMOMHEHHA

* [pefcTaseH CNMCOK CTERKKONAEN0BE, MX OMWOAHWA W ONUCAHWE, KaK NPOAYHT UX YAOBNSTEOPAST

* [IpeacTasneHo ONMCaHME OPraHUIALMOHHBIN MU TEXHONOTHYECKMK PELUEHWH, NPUMEHEHHBIX HOMBHAOH

PELNEKCKMA (BHyTpEHHKIA pazbop npoexTa)

* [peacraened pa3top KoMaHA4oN NpoekTa: Hak Bul Komaxsaa paboTana u kakux Bbl owmnbox wabemana,
£CAK Gbl A&nan NpoekT ele pas?

* [pepcraeneH pasbop TEOPETHHECHOMD MaTepMana KYpLa, NpUMEHEHHOro B xoae pabotel

TaKyKe HAaCTaBHUK CIeaMT 33 TeEM, YTO KOMaHAa NPOEKTa yaepKMnBaeT B POKyce BHUMaHWUA TpeboBaHMA 1
OXMOAHUA K NapameTpam MPUEMKM NPOEKTa, 3 UMEHHO COOTBETCTBME 3anABNEHHOIO U GaKTUYECKOro
pe3ynbTaTta NPOeKTHOM paboTbl.

3aaaqm HaCTaBHWKA HpOGKTHOVI KOMaH/pbl

HacTaBHMK NpOeKTHOW KOMaHAbl UrPaeT Ha CTOPOHE NPOEKTHOM KoMaHAbl. OH He KOHTpoAep. B KOHTpone
NOCTPaKTYM HET HUKAKOTO CMbICIa — Be b CAETAHHOTO, KaK M He CAEIAaHHONO Y¥Ke He nepesenaellb.

3a0ecb npuBedeH WU3BLITOYHbLIN NepevyeHb AEWCTBUA, C MOMOLLBIO KOTOPbIX HACTaBHUK MOMKET
CONpOoBOXAaTh PaboTy CBOEM KOMaHAbl. B KaXKAOM KOHKPETHOM C/lydae 3TOT Habop KOPPEKTUPYETC B

3aBMCMMOCTM OT 3aJayu, COCTaBa KOMaHAbl, CNOXHOCTKU, MacwTaba, CpoKa MPOEKTa, U KONMYecTsa
NPOEKTOB, UAYLLMX B Napaniensb.

HacTaBHUK NpOEKTHOM paboTbl CTOYKMN 3pEHUSA COAE PrKaTEeNbHOM M OPraHN3aLMOHHOM NOALE PHKKM
HaCTaBHWK NOMOraeT KOMaHAEe:

o CoopmynnpoBaTb coaeprKaHue NpoekTa (scope)—cyTbToro, Yyto byaeTcaenaHo;
e OnpeaenvTtb KaKoW OWYTUMBbINA, MOHATHbLIN, U3MEPUMbIN pe3y/ibTaT MOXKeT bbITb MoayyYeH u
npeacTaBaAeH K 3aluTe NPOEKTa, U 34eCb NPUAETCA MPOUTU NO Kpato;
o TMocTapaTbca n3berkaTb 3aHUKEHMA pe3y/ibTaTa Ha BXOAE;
o Ypep:KaTb W OT 3aBbllWEHNA NNAHKN TpeboBaHWIA.
e CocpeaoTounTbCa KOMaHae Ha paboTe Hag NPOEKTOM, HE OTBJ/IEKATbCA HA MOCTOPOHHUE BELLY;
o  duKcMpoBaTb KOMaHAOM Nepexona oT CTaAuM K CTaaNMN XU3HEHHOTO LMKNA NPOEKTa;
e CoxpaHuTb paboTocnocobHOM M Npoun3BoaUTENBbHOM aTMOChE PO B KOMAHAE;
e [106bIBaTb HEOOXOAMMbIN MHCTPYMEHTAPUI U CPeACTBa ANA Pean3aLnn NPoekKTa.

HacTaBHMK NpoeKTHOW paboTbl CTOUYKU 3PEHUA MPOLLECCA COMPOBONKAEHUA AOIKEH:

e BecTu perynapHble OYHble BCTPEUMN C KOMaHAOOM;

e  bBbiTb Ha CBA3M C KOMaHZOW, U UMETb BO3MOKHOCTb OKa3blBaTb €1 NoaaepyKKy B ANCTaHLMOHHOM
pexunme;

e [lpegocTaBnsaTb MeToANYeCKMe maTepuasbl, KOTOpble MOTYT NOMOYb KOMaHZe B peanunsauum
NPoOEeKTa;

L ]
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e Bectu HabntogeHve 3a  pasBUTMEM KOMMETEHUMA YYaCTHUKOB KOMaHAbl, OOWMM W
MHOMBUAYAIbHBIM 3MOLUMOHaIbHbIM POHOM, AaBaTb 06PaTHYIO CBA3b;

e 3anonHATb Gopmbl PUKCALMM X0[a NPOEKTA, €C/IN TAaKOBbIE UCMO/b3YHOTCA B OPraHn3aLmm, ana
CUCTEMHO paboTbl C NPOEKTHbIMW KOMaHAaMM U MPOEKTHON MeToA0N0rMe;

e [lomoraTb roTOBUTCA K Npe3eHTaLMM U 3aLMUTe NPOEKTA U €10 OTAE/IbHbIX 3TaNoB..

ﬂ,OI‘IOI’IHMTe}'IbeIe BCTPEYN CKOMAHOaMN, KOTOPbIE NONPOCUIN NoAAEPKKN ABNAKOTCA XKe/naTe/IbHbIMU.
CDopma, MeCTO, NPO4ONKNTENBHOCTb HAa YCMOTPEHUE HAaCTaBHUKaA.

HU3HEHHbIM LUMKA NpoeKTa
Paborta HaCTaBHWKaA, PaBHO Kak U pa60Ta KOMaHAbl CBA3aHA C XKU3HEHHbIM LLUKTOM MPOEKTA.

PucyHOK 4 Mu3HeHHbIU YuKA Npoekma u KOMaHObI npoekma

MPOEKT-BA3OBOE NPEACTAB/NIEHUE

OCHOBBl
- NPOEKTHOW
HKU3HEHHbIW LMKA Q AEATENBHOCTM
CamozansneqHne CHop Kamargbl Nepeciop YnpaeneHne Padunekcua
AeaTens HOMAH B NPONSSCONTENBHOCTERY pesyAsTaTa
HOMEHGE
& -] & &
L] L @ L ]
KprTiKa v
MeHepaums pasbop ¥npagneHue
waei COABPHEHWA MNpoextuposal  [AaHWMpOBaHWE  peanu3auMeil LTI E
He

HacTaBHMK NnomoraeT KomaHZe NpoABuraTbcs No NPOEKTY OT 3Tana K 3Tany XM3HEeHHOTO LMK/a U BCE
BPEMSA YAEPKMBATb BHUMaHME Ha pesy/ibTaTe.

KOHCTPYKTOPBI
COOEUWECTB
NMPAKTUKW



Mpougecc paboTbl HaCTaBHMKA

YcTaHOBAEHMe NpaBua COBMECTHOM paboThl
Ha nepBoii BcTpeye KOMaHbl M ee HacTaBHMKa He0bX0AMMO coriacoBaTh NPaBMaa COBMECTHOM
paboTbl:

e [lo3HAaKOMMTCA, LOrOBOPMUTCA O TOM, KaK ApYr Apyra UMEHOBaTb, 0OMEHATCA KOHTaKTamMu;
e JloroBopuTbca 06 y406HOM Bpe MeHW AN KOHTAKTOB M CKOPOCTU PeaKLMM Ha 3anpoc
nHpopmaumm
o KaKkwugert perynapHbiii obmeH nHdpopmauuu (noyra, yar)
o Kak ocywectBiseTca sKCTPEHHbIN 3anpoc Ha Noane PKy
o [Ae HaxoaMTCA apXMB NPOEKTHOM AOKYMEHTaLuM
e [JloroBoputca 06 yao6HOM YacToTe, MeCTe M BPEMEHM OYHbIX CECCUI (KenaTenbHO, YTOObI 3TO
npoucxoanno B HedopmanbHOM aTMmochepe U Ha HETPaANbHOM TEPPUTOPUM —Hanpumep B 1BOY
37O 6bl/1 KOBOPKUHT, B KOMMNAaHUM — 3TO MOMKET ObITb YN ayT, B caydYae MeXKPyHKLMOHANbHOM
pabouel rpynnbl —3TO MOXKeT ObITb aHTU-Kade U T.4,.

OaliTe apyr Apyry Bpemsa NpUTEPeTbCs U OCBOUTLCA. BHayane amanor moxeTt ObiTb TpyaeH. MNytb
B3aMMOMOHMMaHUA He0bX0AMMO NPONUTU U BaM U KOMaHAe. BO3MOXKHO B 3TOM Bam MOMOTYT Kp aTKue
paccKasbl 0 cebe MAK KaKas-To He3aMblC/10BaTan Mrpa Ha 3HAKOMCTBO MM MPOCTO BblAe/IEeHHOE BHaYale
BPEMSA Ha «Pa3roBOpP HU O YEMY.

Ceccua obwmit xon,

OcHOBHbIM cnocobom paboTbl HacTaBHWKA C KOMaHZOW fiBNseTca ovyHasa ceccus (cbop, BcTpeya). Aa,
COBpEeMEHHbIE CpeacTBAa KOMMYHUKALLMK CAENANTN BO3MOXKHOCTb MOCTOAHHOIO KOHTaKTa 34eCb M cenyac,
HO ceccusa —3TO CaMbI NyYLINIA CNOCO6 NOYYBCTBOBATb B KAKOM COCTOAHUM HaxoauTcAa KoMaHaa, nobbiTb

BHYTPU UX 06CYyKAEHUA, BOBPEMSA HAMNPaBUTb B HYKHOM HanpasaeHuUW. ECiM KomaHaa Te ppuTopuanbHoO
pacnpegeneHa, To NpobyiTe aAenaTb CKann-KOHPepPeHLMU.

Ceccna — 31O o0bs3aTesibHan, perynspHas BCTpeYa HacTaBHWMKA CO MOAONEYHbIMW NPOEKTHbIMU
KOMaHZaMu, Ha KOTOPbIX KOMaHbl NPeACTaBAAOT pPe3y/1bTaTbl MPOMEKYTOUHON paboTbl HAaZ NPOEKTOM,
a HacTaBHWK MOMOraeT UM NPOABUHYTLCA BNepes oT 0popMIEHMA MPOEKTHOM NAen 40 NpeseHTaum
pesynbTaTta paboTbl Ha 3aLMTE NPOEKTa.

MpoAo KUTENbHOCTb CECCUM KaK MPaBU/IO COCTaBAAET Yac-NnoATopa.

Ceccma cocTouT ns veTtbipex 06A3aTeIbHbIX LLAroB:

® BbIACHUTb B KAaKOM COCTOSIHUM HaxoguTcs paboTa Hag NpoeKkTom — Bernblit onpoc KomaHzg
(Hanpumep: yeTbipe NpeKpacHble Bonpoca).
1. Yto pocturnun?
2. Kak paboTtana KomaHga?
3. YTO NONYYMNOCH XOPOLLO, @ YTO HE MOJIYYMUSIOCH?
4. Y10 KOMaHAa HamepeHa genaTb? YTo XO4eT U3MEHUTb B CBOEM Noaxose K paboTe, a uTo
OCTaBMWTb KaK ecTb?
e BbiABMTb M pPa306paTb TPYAHOCTM B NPOEKTHOM paboTe Hag NpoeKToM — 06CyKaeHMe, OTBETbI Ha
BOMPOCHI OT NPOEKTHbIX KOMaHA,
e [lokasaTb cnegyrowmii pybek NpoeKTHOM paboTbl — ONUCaHWe Wwara, oTBeTbl Ha BONPOCHI OT
NPOEKTHbIX KOMaHA (NaaH NPoekKTa).
e ChopmynunpoBsaTtb cneayollme AeicTena paboTbl KomaHapl ([0 6auKalilien ceccumn) — bernbin
onpoc (4To Bbl cObUpaeTeCh cAeNATb?) U PEKOMEHAAUMM OT HacTaBHMKA (MMeeT CMbICA CAeNaTb
elLe BOT 3TO U BOT 3T0?), @ KOMaHAbl PUKCMPYIOT cebe cBom AelicTBMA (N1aH paboTbl KOMaHAbI) .
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Huxe npeacraBssieHO onncaHme NNaHOBbIX TEMATUYECKNX C6ODOB, KOTOpPbIE HactasHuK AOXKeH npoBectrn
ANnAa KOMaH4pbl, pa36|/|paﬂ K/1K04YeBble MPOEKTHbIE 3Tanbl.

Pemapka:

Heobxoanmo pasaenatb NaaHbl AeUCTBMIA KOMaHAbI Ha 6AMKalLWyo Heaento (YTO KOHKPETHO Aeslaem) 1
naaH npoekTa (3agaun/paboTbl/pecypcbl NpoeKTa).

[NepBan ceccua
Itan XKLU: leHepauna ngei

3apaum HacTaBHUKaA:

YcTaHoBOYHasA BCTpeya (Cm. Bbille) — pasbACHEHME NopAAKa PaboTbl Hag, MPOEKTOM B TeYEHME
mecsaua (KosnyecTBo BCTpeY, TpeboBaHMA K 3alimMTe, BO3MOMHOCTM KOMMYHWKaLUU C
HACTaBHUKOM U T.4.)

Y6eanTbes, YT Y KOMaHAbl eCTb UAEA U C 3TON MAE M MOMKHO YTO-TO CAE/NaTb B KOHLE KOHLIOB — B
CNly4yae OTCYTCTBMA TaKOBOM NpPeaoKUTb MHCTPYMEHTbI MOUCKA MAel, a B C/lydyae Hanuuus —
WMHCTPYMEHTbI KPUCTANNM3AUMN UAEN U KPUTUKU COLE PIKAHMA.

Y6eanTbea, UTO Yy KOMaHbl €CTb NePBUYHOE pacnpeaeieHUe PoJiei U 30H OTBE TCTBEHHOCTU (OHO
B HOBbIX KOMaHZax byzeT A0/roe Bpems KOPPEKTMPOBATLCA) M KOMaHOa@ MOHUMMAaeT CBOU
aKTya/ibHble Ae PULMTbI B KOMNETEHLMSAX.

Y10 0643aTeIbHO A,0/1KeH cAeNaTb HaCTaBHUK:

Pa3bACHWUTL NOPAAOK 3aLlWMThI NPOEKTa (M BbiCTaBAEHWe 3a4eTa);

ObcyauTh (NpeaBapuTenbHO) KaKoi pesynbTaT (MPoAyKT NPOeKTHOM paboTbl) Kaxkaas KomaHaa
CMOMKeT NPeAcTaBuTb K 3aliuTe (Nydlle MeHblue Aa nydwe);

CoobWwnTb KaKoW pes3ynbTaT OMMOAETCA OT MPOEKTHbIX KOMaHZ K caeaylolei BcTpede —
COOTBETCTBYET LLAry }KM3HEHHOTO LMKAA NPOEKTa;

MpPOroBopUTbL C KOMaHAOW, YUTO KOHKPETHO B pPaMKax MX MpPOeKTa OHW MOTyT NpeabABUTb Ha
cneaytolleit BcTpede;

MpOoroBopMTL MOTMBALMIO KOMaHAbl Ha Peanmn3aLmio 3To naeu.

B obuwemcnyyae 3agaHune Ha cieayowmii Wwar — yToYHUTb GOPMYIMPOBKY MPOEKTHOM Maeu, caenaTb ee
KOHKPETHOM, BbINYKNOWN, APKON, YeTKOM 1 T.N.

BTopaa n nocneaytouipe ceccmm
Iranbl XLU: Kputnka n pasbop coaepskanus, NpoTtoTunuposaHue, MnaHuposaHue, Peannsaumn

3apaumM HacTaBHUKa:

MpoBepkKa, YTo Lenb U 06pas pesynbTaTa yaepxunsatotca B GoKyce BHUMaHUA KOMaHAbI;
Y6eantca, 4To KOMaHaa noHumaeT 3Tan ML, Ha KOTOPOM HaxoAuTca, U MOMOYb Mpu
Heob6Xx0AMMOCTU 3apUKCMPOBATbL PE3YNbTaT;

Momoub B NpopaboTKe CNm1cKka U MHTEPECOB CTEMKXO e POB;

Momoub B nepepacnpeneneHnn KomaHaHbIx poneit (npm HeobxoaMmocTu);

Momoub pa3obpaTtbca ¢ HEO6X0AMMbIMN KOMaHAE Ha 3TOM 3Tane UHCTPYMEHTamU;
MoacKasaTb, rae UCKaTb SKCNepTusy.

Y10 AOMKEH caenaTb HAaCTaBHUK:

BbIACHWUTb TeKyllee cocToAHMe paboTbl Hag npoekTom. COOTHECTU C NocTaBAeHHOoM 3agadei
(oxnaaHnem). PazobpaTtb NPUUMHbBI NPOABUMKEHMSA BNepea/oTCcTaBaHmA,
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e  0b6cyauTb KaKkol pe3ynbTaT (MpoayKT NpoeKTHOM paboTbl) Kaxaana KoMaHaa CMOoXKeT NpeacTaBuTb
K 3aWmTe (Nydwe meHblle ga nyyue)

e CornacoBaTb KaKoM pe3ybTaT OXKMAAeTCA OT MPOEKTHbIX KOMaH/A, K CleayHoLLei BCTPeYe U Kakomy
wary *L, npoeKT OH OTHOCUTCA;

e [1pOroBopMTb C KaXKa0N KOMaHAOM, YTO KOHKPETHO B pamKaXx UX NP OeKTa OHN MOTYT NpeabaABUTL
Ha cnegyloLlen BcTpeye;
e [lporoBopuTb MOTUBALMIO KOMaHOb! Ha PEanM3aLmio 3TOM UaEN.

Mocn eaHAA ceccunA

dtan XLU: 3aBeplieHune npoeKTa (YTunmsaums)

3apaum HacTaBHMUKa:

e O6cyXKaeHMe JOCTUMHYTbIX Pe3y/bTaToB M NOArOTOBKA K 3alLMTe NPOeKTa
e [loaaepskKka MOTMBALLMM KOMaHAbI
e [omouib B pepNeKCun U NPUCBOEHUN MONYYEHHOTO OMbITa

Y10 B,0MKEH caenaTb HaCTaBHUK

e BbIACHUTbL Tekyllee cocTosiHMe paboTbl Hag NpoekTom. COOTHECTU C NOoCTaBAeHHOW 3ada4eit
(oxnaaHnem). Pazobpatb NPUUMHbBI NPOABUNKEHUA BNepea/oTcTaBaHusA;

e CoObLWMTbL KaKol pe3ynbTaT OXKMAAeTCA OT NPOEKTHbIX KOMaH4, Ha 3aLlMUTe NPOEKTa;

e [IpOroBopUTb C KaXKA0M KOMaHAOM, Ha YTO UM CedyeT caeiaTh aKLEeHT B MPe3eHTaUnun, Kak
Hanbosiee BbIOAHO NOAATb CBOMN MPOEKT.

B obuwem cnyyae 3agaHme Ha cneyoLWmi Wwar — goBeaeHune NpoAyKTa o Npe3eHTaUMOHHOIo COCTOSHMUS,
nopaboTKa npeseHTauMu.

3pecb Hago NoAvYepPKHYTb, YTO HACTAaBHMK NomoraeT U NOALEpPXKMBAET KOMaHAy B ee pa60Te Hanj,
NPOEKTOM, HO HE OTBETCTBEHEH 3a YNAKOBKY pe3ya1bTaTa pa6OTbI Ao npe3eHTaunn Ha OTKprTOVI 3awute.

Mepen npeacTaBneHMeM UTOroB PaboThl

1. MMpoBecTc KOMaHAOW pedneKcmto paboTbl U NOATOTOBUTL OTYET, FAe YKa3blBAETCA LOCTUMKEHMA
KOMaHAbl B XO4€e NPOEeKTHOM paboTbl:

d.

d.

ONCTaHUMIO, KOTOpan NpoliZeHa oT Hayana 10 MOMEHTA 3aLLMTbl (B NOHMMaHUKN YTO TaKoe
NMPOEKT, B COBMECTHOM KOMaHAHOM paboTe, BO BlafeHUU UHCTPYMEHTaMM NPOeKTHOM
paboTbl, B CO34aHMM KeNaeMoro NpoayKTa);

CNOCOBHOCTb KAaXKAO0ro YneHa KOMaHAbl B OAHOM-ABYX MPeAJ/IOKEeHMAX ONUCaTb CyTb
npoekKTa (oTBeTbl Ha BOMNPOCHI O YEM?» U «3a4eM?», a He Ha BOMNPOC «YTO Aeanmn?»);
NOSIHOTY ONUCAHWA NPOoeKTa (oNMcaHWe naeun, onMcaHme naaHa paboT, cpaBHeHUe PpaKr
M NN1aHA, aHaNM3 NPUYMH PACXOXKAEHNI MEKAY NePBOHaAYaIbHbIM NJAAHOM U GaKTOM);
YTO UMEHHO Aef1an Kaxapl YneH KomaHapl (He Kak MCNONHUTE b, a Kak OpraHusaTop).

2. 06cyanTbC KOMaHAOW AATY 3aLMUTbI, NPOCAEANTb, YTO KOMaHAA 3apPerMcTPMPOBaAIach Ha 3aLLmUTy
npoekTa

3. CopwueHTMpOBaTb KOMaHAY Ha NOATrOTOBKY K 3aLUUTe —Npe3eHTaLMM MPOEKTa, a TaK}Ke paccKkasatb
0 npoueaype 3aWuTbl, 0 coctaBe 6opaa, U OTBETUTb Ha COTHU BaXKHbIX ANA KOMaHAbl BONPOCOB,
yTObbI CHATbL CTPECC Nepes, 3amnToin.
Mpumep yCTaHOBKM 4N1A MPOEKTHbIX KomMaHa OMNA BoY:

a.

Cnocob npeseHTauMm —Ha yCMOTPEHME KOMaHAabl (eCIMKoMaHae TpebyeTca KoMMboTep,
To dalinbl AONXKHbI ObITb NEepesaHbl 33 CYyTKU A0 AaThbl 3alMTbl, C Ha3BaHMEM «Bpema
3alUMTbI_Ha3BaHMEe KOMaHabI»);

Bpemsa Ha npeseHTaumio — 40 10 MuHyT (ny4ywe 5-7);
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Bpemsa Ha oTBeTbl Ha BONpochkl — A0 20 MUHYT;

APKOCTb, KOHKPETHOCTb, YETKOCTb, YBEPEHHOCTb;

MpepacTaBuTb BCE camoe nyyulee, YTo Hbl10 caenaHo;

OTpasnTb COOTBETCTBUE BCEM MPEAbABEHHbIM KPUTEPUAM K 3aLLMTe NPOEKTa;
OnucaTb, YTO U Kak ByaeT AenatbCcA KOMAHAOM B faNbHENLLEM.

@™ oo o0

3pecb HaQO NoOAYEpPKHYTb, YTO HACTAaBHMK MoOmoraeT U NoAfeprKMBaeT KOMaHay B ee pa60Te Ha/j
NPOEeKTOM, HO Heé OTBETCTBEHEH 3a YMNAKOBKY pe3y/aibTaTa pa6OTb|. 3TO O3HAyaeT, YTO HACTABHUK He

noAcCKa3blBaeT Kak MMEHHO cneayet Od)OpMVITb npeseHTaunto 1 NoCTpouThb ee cu,eHale‘/'l, KOMY 4TO
roOBOPUTb, KaK CTOATb, YTO AeNaTb U T.A.

Ha 3awmTe npoeKTa

He Ba)KHO, KaK BbIrIAAMT 3aLUMTa MPOEKTa — Npe3eHTaUua pe3ybTaTos 3KcnepTHoMy 6opay MM BbiMycK
NPOAYKTa B LUMPOKYIO NPOSAKy — 334a4a HACTaBHMKA B 3TOT MOMEHT «AepXKaTb Ky/JaKu 3a CBOIO
KOMaHAy», HEPBHUYATb U COMepeXxnBaThb, HO HM B KOEM C/lydYae He BMeLUMBATbCA. ITO MX TPUYMP MK
nopaxeHue... Hy To ecTb 4/1a HacTaBHKUKa Toxe. Ho!

Kpome Toro, ecnu 3awpmrta NpoeKTa NPOUCXOAUT nepes, SKCNepTHbIM 60pA0M, TO HAaCTaBHUK MOMKET
MOAroTOBUTb CBOE KpaTKoe pe3tome 0 paboTe KOMaHApl Had NPOEKTOM.
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[loAroToBKa HAaCTaBHMKOB MPOEKTHbIX KOMaH/A

ﬂpl/IHLI,l/IﬂbI noArotToBKM HaCTaBHMKOB

e [puHUMN NOA06MA: NPOXOXKAEHME NOATOTOBKN 3TO MMHUMNPOEKT ANA yYacTHUKA U By aywmit

HacTaBHMK Ha cebe ncnbiTbiBaeT BCE, UTO A0/1’KHA HpOVITVI KOMaHA4a,

e [puHUMN «4yebypallKa»: NPaKTMKa-TeOpPUA-NPAKTUKa;
e [puHUMN: gencTene-pednekcns-HabnoaeHme;
e [pPUHUMN: NPOXNUTL B Pa3HbIX KOMaHAHbIX PONAX.

Mporpamma NOAroTOBKM HAaCTaBHMKOB

3pecb npuBeaeHa NATUAHEBHAA NPOrPaMma NoAroTOBKM HAaCTaBHMKOB. 10 HalLeMy MHEHMIO, 3TO
Heob6x0aMMbIi MUHUMYM. XOpoLLo 6bl 60/1bLUE, EC/INY BAC €CTb TaKas BO3MOXKHOCTb.

Jarta Tema Moarema Bpema
1 peHb KoHTeKCT NpoeKTHOM paboThl CyTb ¥ cogeprKaHMe NPOEKTHOM 2-3 yaca
OeATeNbHOCTH
CraHgapTbl ynpaBaeHUsA NpoeKTamm
1 peHb Ponbun mecTto HacTaBHUKaA B Nekuma+ obeykaeHune 3 yaca
paboTe c NPOEKTHO KOMaHAoM MUrpa Ha ponu B NpOEKTHOM KoMaHae
2 aeHb | OpraHusaums paboTbl O6wwan cxema paboTbl HACTaBHUKA C 1lyac
HaCTaBHMKaA NPOEKTHbIMW KOMaHAAMMU
2 AeHb OpraHusaums paboTbl CkpunT5 ob6sa3aTenbHbIX ceccuiic 2-3yvaca
HaCTaBHMKaA NPOEKTHbIMW KOMAHAAMM C
NpOourpbiBaHNEM ceccum
2 AeHb OpraHusaums paboTbl Mpuembl nogae prKKM akTUBHOCTU 1-2 yac
HaCTaBHMKaA KOMMYHWKaLMW C MPOEKTHbIMMU
KOMaHZaMum
Mpuembl noaaepXKM MoTUBaLLUN
Ynpasnaemblit gnanor, CBYP
2 neHb | OpraHusaumsa paboTbl B3anmopencreme HacTaBHUKA B 0,5 vac
HaCTaBHMKaA cUCTEME NMPOEKTHOM AEATENBHOCTHU
Kyaa o6patutbea, 4To6bl NONYYUTD
«3eneHbl ceeT» paboTe NPOEKTHOM
KOMaHAbI
3 AeHb Moaepauus un pacunumrtaumns PaboTac komaHaoM 2 vaca
(noppeprKKa, BbiAaBNEHWE U
ycTpaHeHue 6apbepoB B ABUMKEHUM)
3 oeHb | Mogepaums n pacunmtauma PaboTa c HeECKONbKMMM KOMAHLAMM 1 yac
OZHOBPEMEHHO (yaepKaHue
BHUMaHUA, OOMEH coaepKaHNEM,
noanepKKa, BbiABAEHNE U
yCcTpaHeHWe 6apbepoB B ABUKEHUM,
0603HayYeHMe HOBbIX pybexkei
3 gpeHb | Mogaepauus n pacunmtaums MNpoBeaeHue pednekcnmc 1,5 yaca

NPOEKTHOM KOMaHAO M

- 3MOUMOHaNbHanA (KomepopT paboTbl,
KOMMYHUKaLNK)

- OpraHu3alUMOoHHas (Kak ycTpoeHa
paboTa)

- cofeprKaTenbHas (Kak npupacraet
NPOAYKT COBMeCTHOM paboTbl)

KOHCTPYKTOPBI
COOBUWECTB
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Oarta Tema Moarema Bpemsa
- NePCNeKTUBHAA (UYTO U KaK MOXKHO
NPUMEHUTb BO BHELLIHeN cpee)

4 peHb | TpeboBaHUSA K NPOEKTam TpeboBaHMA K NpoeKTam (Meay 1,54aca
Cumnnoit n Xapnbgoi)
4 neHb MpeueneHTHas OLEHKa PaboTa c 61aHKOM HacTaBHUKaA 1,5 yaca

NPOEKTHOM paboTbl
PaboTac aHKeTOM KOMaHAp!
5 aeHb | 5/1 —TpoBepKa noHMMaHMsA 3 yaca
HacTaBHMKaMK NopaaKa paboTbl
5 peHb MNpe3eHTauma npoeKTa

KpaTkoe coaep:kaHne oTAeNbHbIX MOZY/1ei Nporpammbl

KOHTEKCT NpoeKTHON paboThbl
BoccTaHoBNEeHWe AN1A HACTaBHMKOB MPOEKTHbIX KOMAHA, e IOCTHOM KapTUHKM:

e Y70 TaKoe NPOEKTHbIM NOAXOH 1 NOYEMY Mbl €70 BBOAMM KaK 6a30Bbl MPUHLMMN NOATOTOBKM (B
06y4eHMM BOOOLLE) M OpraHM3aLLMK }KN3HM YeNnoBeKa (camasn 6obluas pamka)

e KaK ceiyaccTpouTcs, pasBopayunBaeTca NPOeKTHas AeATeIbHOCTb B TOM CUCTEME, B KOTOPOM MAET
NoAroToBKa NPOEKTHbIX HACTaBHUKOB (OpraHu3aums a1, ceTeBoe B3anmMoae McTBme n, yyebHoe

3aBegeHue M U T.4.) — 3a4aHMe HacTaBHWKAM TOYKM 3PEHUS Ha MPOEKTHYIO AeATEeNbHOCTb
(pamka);

ObcyaeHne obpasa pesynbraTta OT NPOEKTHOM paboThbl.

34eCb NPUMEHEHO BblpaXKeHWe « BOCCTaHOB/IEHUE LI TOCTHOM KapTUHKM» He Cly4aiHo —B Xo4e paboTbl C
HacTaBHMKaMM 3Ty KapTUHKY HaZ0 NpPoOrosapuBaTh PerynspHo. PaBHO Kak M HACTaBHUKM MNOCTOAHHO
NpPOroBapmMBaloT KapTUHKY 06pasa npoeKTa, obpasa pesynbTaTa Co CBOMMM KOMaHAAMM.

MpakTUKym: O6CY)KA€HM€ BO3MOMHbIX Ka4eCTBEHHbIX U3MEHEHUI B CUCTEME UAU U3MEHEHWUIA CAaMO W
CUCTEeMbI, OT pean3alnn NPOEKTOB N1 KOMMN1EKCOB NMPOEKTOB.

Po/b M MECTO HacTaBHMKa B paboTe C NPOeKTHOM KomaHa0M

Bbi6op oNnTUManbHOW NTMHUN NOBEAEHUS U KOMMYHUKaLUMK C NPOEKTHOMW KOMaHAOM, C Y4eTOM JIUYHbIX
ocobeHHOCTeM 1 onbITa.

MpakTnkym: noboe ynparkHeHUe Ha KOMMYHUKALMIO, YCTAaHOB/IEHME KOHTAKTA, paspeLleHme KOHGINKTa
B Ma/lbIX rpynnax nT.m.

O6wwan cxema paboTbl HACTABHMKA C MPOEKTHbIMM KOMaHAaMM
HacTaBHUK NpoeKTHOM paboTbl 4ONKEH MOMOYb CAe/1aTh PeasibHbIN, OLLYTUMbIA, KOHKPETHbI pe3yibTaT

3a OTBEAEHHbI KOMaHAe mecAw,. NpY 3TOM OH He AONKEH AeNaTb 3a HUX. ITO KacaeTca U reHepaLmm, u
dopmanmzaymm naew.

Y HacTaBHWKa ecTb cnegyrouwme MHCTPYMEHTDI:

e PerynspHble BCTpeYn —ceccum

e [lono/HWUTENbHbIE BCTPEYM — MO COrNaCoBaHMIO MeXay HaCTaBHUKOM U KOMaHAOM

e HanpaB/iieHWe KOMaHApl K CTapLLUMM HacTaBHMKAM 415 paspeLleHuns CI0KHOro BONpoca UK 3a
OOMNONHUTENBHON NOAAE PIKKOMA

e  OH-71aH KOMMYHMKAUMA C KOMaHAOM 1 apyrue...

KOHCTPYKTOPBI
COOBUWECTB
NMPAKTUKW 14



Kpome TOro, HacTaBHMK MOeT MNoby»KAaTb KOMaHAbl 06WaTbca Apyr € Apyrom, obMeHMBaTb(
nHdopmaLmei, pecypcamm, Maesamu.

MpaKTUKyM: NPOX0KAeHME OYHOM BCTPEUMN — CECCUU B KaYecTBe KOMaHAbl.

YT0 TaKOe 3alimMTa, Kak OHa MPONCXOANT, KAKOBbl KPUTEPU N OLEHKN

PasbAacHeHWe HacTaBHMKam npoueAaypbl 3alnTbl MPOEKTOB, 4YTO6bI OHN MO/ npaBunibHO OPUEHTUPOBATb
CBOUX NOAO0MEYHbIX, MO OTBEYaTb Ha UX BOMPOCHI.

Npumep: ONA ABPY

3almMTa NPOEKTa COCTOUT M3 CEMM OCHOBHbIX OLLEHMBAEMbIX 3/IEMEHTOB (CM. cnaiia) — B obuwem cnydyae
KOMaH4a NpoeKTa L0/1KHa NPOAEMOHCTPMPOBATh, YTO Y HEE eCTb pe3yabTaT PaboTbl M 3TOT pesyabTar
KOMY-TO HY}KEH, YTO OHW AeWlcTBUTEeNbHO paboTanu u B paboTe MCNoONb30BanAU MPEAoKEHHbIN K
OCBOEHMIO MaTepmras, YTO OHU Pa30bpPaNUCb C TeM Kak paboTasn M NOHUMAIOT, KaK UCMO/b30BaTb B
JaNbHeNWeM Noay4yeHHbINM TeopeTMYECKME 3HAHUA U NPaKTUYECKUI ONbIT.

PucyHoKk 5 Kpumepuu oueHusaHusa npoekmos O AB®Y

Cuctema oueHuBaHuA: NapameTpbl OUEHKW MPOEKTa, NPeACcTaBAeHHOro
KOMAHOOW Ha 3awmTy
COOTBETCTBME NPOBNEME/NOTPEEHOCTH/TPEEOBAHMIO ot 0 po 20 Bannos

HANKMYKME NONBIOBATENA ot 0 go 20 Bannos
| HOBKM3IHA NPOOYHTA 007 OBDY ot 0 go 20 Bannos
OPHUIMMHANBHOCTE NPOOYETA ot 0 o 20 Bannos
HCE'IDJ'II:BGBAHHI:»H.?.! MHCTPYMEHTAPMIA ot 0 po 20 Bannoe
KOMAHOHAA PABOTA (PACNPELENEHWVE PONEH) ot 0 go 20 Bannos
HAYECTBO NPOBEAEHHOM PEGNEKCHM ot 0 go 20 Bannos

OCHOBBl _
MNPOEKTHOW
AEATENBLHOCTH

CKpumnT 0653aTeNbHbIX CECCUI C MPOEKTHLIMWU KOMaHaaMM
OnucaHue 33134 HacTaBHMKa NPOEKTHOM paboTbl B LIE/IOM M MO KaXaoW ceccnn (cm. Bbilie)

MpakTukym: MporoeapmeaHue ckpunta. ObcyKaeHWe rpaHuL, cBoboabl HACTaBHMKA B NPUHATOM
cucteme paboTbl C NPOEKTaMM.

Mprembl NOAAEPHKKM aKTMBHOCTM KOMMYHMKA LMK C MPOEKTHbIMM KOMaHAaMM
e  YCTaHOBUTb PeryApHbI OTYET OT KanuTaHa (Anaepa) KomaHapl — HanpumMep KpaTkoe
cooblueHne B 3/1eKTPOHHOM BUae
e  MHMUMATMBHO CNpaLlIMBaTbL 33 AEHb A0 BPEMEHW BCTPEUM (Ceccumn) o Tom, Kak nayT gena
o [lobyXAaaTb Ha ceccnax KomaHdpl NoApPo6HO PaccKasbiBaTh O X04e NPoeKTe

OpraHun3auMoHHOe B3anModencTene
Pa3paboTKa COBMECTHO CTapLUMMM HaCTaBHUKAMM M HaCTaBHMKaMu airOPUTMOB AeNCTBMIM B Hanbonee
YaCTbIX CUTYaAUUNAX, KOTOPbIE MOTYT MOMOYb KOMaHOaM B pea/in3aln NnpoeKTa:

L ]
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e B0 BCEX CNNOXHbIX, CMOPHbIX, HE NOHATHbIX CyYanX 06palLaTbCAB ...

e Eciun noapasgeneHune He gaeT oTBeTa, OTNMUCbIBAETCA, TO...

e KaK nony4uTb AOCTYN K (BUAEO-CTYAUK, NpuHTepy, 3d nevatn, LMS 1 ap. pecypcam)...
e [fe B3ATb WAbAOHLINO ...

e Kak 060CcHOBbIBATbL bIOKET ...

e KaKkoBa npoue/ypa cornacoBaHuna A0roBOpOB/3aKynoK/KOMaH ANPOBOK...

M mHOXecTBO APpYyrnx opraHn3aunNoOHHbIX BOMNPOCOB, CKOTOPbIMU MOXKET CTONKHYTbCA KaK KOMaH4a, TaK
M ee HaCTaBHUK.

PaboTta c KomaHaoM (noaaepskKa, BbiABEeHME N yCTpaHeHne 6apbepoB B ABUKEHMN)
Kak Bectu paboTy KomaHapl? Kak 3anycTuTb 0bcyaeHue ? Kak HanpasasaTb U NOAAE PrKUBaTb
obcyxaeHue? Kak 3aBepLiatb obcykaeHne?

M KaK Npn aTom 6bITb CO CTOPOHBI, NOAAE PPKKOW, HO HE BeAyLMmM?

PaboTa C HECKONbKMMWU KOMaHAaMW OAHOBPEMEHHO (yAepsKaHue BHUMaHWA, obmeH
coAepKaHMeM, NoaaepKa, BblABAEHME U yCTpaHeHMe DOapbepoB B ABUMKEHWM, 0b03HaYeHne

HOBbIX pybexein)
BCé ToKe camoe, eCny Bac CPasy HECKOJIbKO KOMaHA, Kak Hanpumep Ha ceccum

MpoBeneHne pedneKkcnm C NPOEKTHOM KOMaHa0M
PasbsAcHeHMe by ayLMM HacTaBHMKaM:

KaKkoBbl TpeboBaHUA K pedaeKcmm?
Kak npoBoauTb pedneKkcmio?

® - 3MoOUMOHaNbHan (KomdopT paboTbl, KOMMYHUKALMK)

® - OpraHuM3auMOHHas (Kak ycTpoeHa paboTa)

® - cofeprKaTeNbHaA (Kak npupacTaeT NPoAyKT COBMECTHOM paboTbl)
® - NepcrneKTMBHAsA (YTO M KaK MOXKHO MPUMEHUTL BO BHELLHEN cpee)

Korga npoBoanTb pedneKkcmio? YTo 4o1KHO cTaTb UTOrom pasbopa 471 y4acTHUKA KOMaHAapl, ANA BCel
KOMaHApbl, AN CAMOr0 HacTaBHMKa?

MpakTuKym: pedreKcMBHbI pa3bop xoaa 0byyeHNA HaCTaBHUKOB

PaboTa c «6naHKOM» HacTaBHMKa NPOEKTHOM paboTbl

YT06bl 04HOBPEMEHHO paboTana cucTema 3HaHWUM, HeobxoaAMMO BBeAeHNE GOPM OTYETHOCTM (OHM
MOTYT BbITb BYMaXKHbIMW, MOTYT BbITb 3/1€KTPOHHbBIMWU, MOTYT BbITb OTAENbHbIMU AOKYMEHTaMU UAN

€ AVHbIM r'yrN1040KyMeHTOM unu ryrnodpopmolii). CyTb TakoBa —Bam Hago cobupatb M ob6pabaTtbiBaTh
nHdopMaLmMIio «C nona» (Kak cTpouTca paboTa c KoMaHAaMM, Kak KOMaHApbl NPOABMIatoTca Bnepes), Ho
NPV 3TOM 3TO HE JO/I}KHO CTaTb U3BbITOYHOW OTYETHOCTbLIO MYXKTEM Bosiee BbITb yA0OHbIM 419
06paboTku.

bnaHK HacTaBHMKa 3aN0/IHAETCA NOCAE CEeCCUM, N BKAKOYAET ABa dN1eMeHTa:

e OnucaHMe TOro, Kak KOMaHAa pacckasasa o cBoei paboTe mexay ceccuamm;
e OnucaHmMe TOro, Kak KoMaHAa ce6s Besla Ha Ceccuun.

’MenarenbHoO 3aN0NHATL NO ¢opmyne onucaHuAa npeueneHTa: YTo NpPponcxoanno, KTo y4acrsoBan, B
Kakux obcronaTen bCTBaX, N KAKOB MNONYYUICA PE3YQIbTAT.

&
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Mo 3anofHeHUN 6naHK NepeaaTbB...

PaboTa c aHKeToM KoMaHAabl

AHKeTy HaCTaBHMK Ha KaXKgoM ceccum pasaaeT KOMaHA4e, MPOCUT 3aM0JIHUTb, COBMpPaeT 3ano/IHEHHbIE U
nepeaaets lTab ONA

HacTaBHMK NpocuT, YyTo6bI KOMaHAA NPUAEPKUBaANach opMybl onmcaHusa npeueaeHTa (Cm. Bbiwe)

KOHCTPYKTOPBI
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LleHTp nomowy 1 NOAAEPIKKM HACTaBHUKOB

Kak 6bl KpyTbl B paboTe ¢ 1t0AbMU U KaK Bbl HX Bbl1M OCHALLLEHbl MHCTPYMEHTaMM NPOEKTHOM paboTbl
BaLLUM HAaCTaBHWMKM — UM CaMMM HeobXx0aMMma MOMOLLLb M MoAJeprKKa B paboTe.

PeannsoBaTb 3TO MOXHO CaMbIMM Pa3HbIMUA cnocobamu:

BBegeHMe No3nLMM CTapLUNX HACTAaBHMKOB, KOTOpPble paboTatoT KaK HacTaBHUKKM AN
HACTaBHMKOB W/1M MOMOTratoT MM B paboTe C KOMaHAaMM, €CM KOMaHAA BOLAA B TYMUK B KaKOW-
TO MOMEHT paboThl;

BeeaeHue perynspHbix pedaekcnBHbIX COOPOB cCaMmX HaCTaBHUKOB, B KOTOPbIX OHU MOTYT
BMecTe pa3bupaTb X0 B3aUMOAENCTBUA C MPOEKTHbIMW KOMaHAaMM ApYyT Apyra, AeNUTbCA
npremamu paboTbl, 0Ka3biBaTb B TOM YMCAE MOPabHYO NOAAE PHKKY;

MNpoBeaeHUe perynapHOro MeToaAn4Yeckoro CEMMHapa, B X04e KOTOPOro AatoTca u
oTpabaTbiBatoTCA cNocobbl MoAe paLMnN U pacAUTaLMM NPOEKTHbIX KOMaHA, UHCTPYMEHTbI
pPaboTbl C NPOEKTOM M APYIYHO NOJIE3HYO MHbOPMALMIO;

CosaaHue perynapHoOm paccbiIkM MaTepuanos;

Co3paHue e ANHON KOMMYHUKALIMOHHOM NAOLLaAKM ANA HacTaBHUKOB (4aT, rpynna s FB, VK,
WhatsApp 1 T.n.);

MpurnaweHue Apyrapyra Ha c6opbl/BCTPEUM CNPOEKTHBIMN KOMaHAaMM B KayecTse
«BHELUHEero» aKCnepTa;

..MM NpMAYyMaTb CBOM...

Mbl B cBOEM paboTe NpMMeHsieM Cpasy HEeCKOJIbKO MHCTPYMEHTOB.
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[TpnnoxeHne 1. KomaHaa NpoekKTa

KomaHga npoeKrta - 3TO /itogu, CO BCEMW CBOMMW OCOBEHHOCTAMM, SMOUMSMU, SHEPTUEN, UAEAMM,
CNOCOBHOCTAMM M HaBblKamMM, HO M C pacnpefeneHuem posaeit B NnpoekTe. Bbl MmoxKeTe ¢ KOMaHAaoM
COr1acoBaTh /10Oy yA06HYI0 KOMaHAE CXeMyY OpraHu3aumMm paboTbl, BOCMO1b30BABLUNCH KaK OOHUM U3
pacnpocTpaHeHHbIX ONUCaHWIA, Tak U pa3paboTaTb cBoto, Hanbonee yaobHyto Ana paboTsbl.

MbI, Hanpumep, No/Ib3yeMcA TAaKOM.

PucyHok 6 Ponu 8 komaHOe u ux 83aumodelicmeue Ha amanax ML npoekma

POIM 8 KOMAHAE (cxema, npumenaemas s KCn) frorTod
¥ AEATENLHOCTH
Ha atanax naaHupoBaHWa Ha atanax peanu3aaumM ¥ yTHAUIALMK
0 - Deartanis hopraytapy et narpelasdTe MW s gocratok}, U -
LiemanonaraTems | GopsympyaT raHERanbhA Cocod nocTmaHnE], K- TH — TaKTHYSCHAR #OMAHIRE (CTAERT 33834y |, H— KpeaTsaipe
Kpeamawme (Hopraynepyet anasdds pewsHur], A — A0MWHUCTRITOR [onpegerAeT Cnoood MoNoAHERER), A — AnrpaswecTpartop [koopaMesspyaT
[hopray ey eT peCy ORI O PAHWGEHWAA HE PEaile3auimn), C— CRenTHi wenonHesrs), L — Lienanofaratent |CoepaeT ¢ ugnbh), © - CHENTMN
[popraytrpy eT fedrin), TH— TaRTEIECHMA o 3anp | Sopa W pyaT s [NPOERERST fCKE], O — [eaTeth (peannayaT 3aasdy|
QPR ME i EA TR |
CHapAs OTNMCERERIET 3 [0 W NOCNE30EATE 00T ASACTRMA YNDEANEHIECHO0R ROMAHLE | HRANPMREP, ATORATE TOCTEEDERE 300410
(1 wa O RSN FAGIKET HENOMMTLCA 8 HECHOALKWE ROEAY, POAW ABRAKITEH GTHOCHTEA LHOYCTORYHELME ¥ NOORBNRETCR B PR3N KOABKTHAEY OJMHBK0ED
MsiEme e O0yCMIE e RS MEHEM i CNELHATEH B YEHARRM A

[MTpunoxxeHue 2 Nprmep NOACKA3KM O1A HACTABHMKOB Ha 2-t0 HeAe o

MNPOEKTHOM PaboTbl
Mbi OXMOaem, 4TO 3a npowealyro Heae o KOMaHAabl

e Onpeaennancb CBOMM COCTaBOM
e CdhopmynnpoBanm 1 10KaNM30Ba/M CBOKO MPOEKTHYIO UAEH

Ecam 3TOro He NPOM30LW0, TO KOMaHAbl AOXKHbI CAeNaTb 3TO!

Mog cnoBom AONXKHbBI Mbl MTOHMMae M BCAYECKOE Balle NOHYKaHMe, 0604peHNe, NOATaNKMBAHWNE, HO HU B
Koem cnyyae HE genaHune 3a HMX.

Ha aTolt Hegene KomaHAabl 40N KHbI cpopmupoatb [MJ/IAH PABOTHI
MnaH paboTbl popmUpyeTCs B ABYX NJAOCKOCTAX:

e [lnaH peanusaumm NpPoeKTa —4To HaZo CAeNaTb, YToObl MPOEKT peasnsoBanca (NPoBecTM ONpoc,
cOenatb aHaNUTUKY, HAUTM M 3aBPOHNPOBATL MOMELLLEHME...) —CM. MeTogMaTe puan pasgen
TaKoOM-TO

e [lnaH paboTbl KOMaHAbl — YTO AeslaeTcAa, YTOObl NPOEKT peannsosanca (nposect cbop
KOMaHZpl, pacnpeaenTb 334a4m, NPOKOHTPOIMPOBATh X04,paboT) —cM. meTogmaTtepuan
pa3aen Takon-To
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HANOMMWHAEM!!! U 3TO KpUTUYECKUN BaXKHO

KOMAHOA NO/THKHA ®PUKCUPOBATL BCE CBOU LLATU

Yem geTanibHee 3TU NAaHbl, TEM nquue!

BaKHe MMM KPpUTEPUEM OLLEHKM HA 3aLumMTe pesy/ibTaTa, KOTOPbI KOMaHAa NolyYmna, byaeT cpaBHeHWe
3AABJIEHHOIO pesynbrata 1 PAKTUYECKOIO pesynbtata. Mbl 6yaem cmoTpeTb Ha MPoABUMKEHMe
KOMaHApl Mo npoekKTy. (Hanpumep: Knesas naes, HO KOTOpasa yXe peasnsoBaHa A0 CTapTa paboTsl
NOAY4YUT MeHbLUE 6aN0B MO CPAaBHEHMIO C HEBHATHOM MAEN, HO KOTOPAA K 3aLlUTe NPULLIAA C KAKUM-TO
npoToTUNOM)

BCE PA3BACHEHMA N KOMMEHTAPWIW Bbl BCETAA MOXETE NOSYYUTb AUCTAHLUMOHHO UNU (Tam-
TO —MecTo 6a3npoBaHMNA CTapLLIMX HAaCTaBHUKOB)

npoeKTHbIVI HaCTaBHWK 3a HeAENHO NPeaoCTaBNAET CTapWMM HaCTaBHUKaM:

BnaHk HabaoaeHMA 32 PabOTON NPOEKTHOM KOMaHAbI;
AHKeTy CaMoOLEHKMU MPOEKTHOM KOMaHAbl;
OLEeHKY NPOEKTHOTO HaCTaBHUKa;

3anonHeHHble NpeLeaeHTbl Bcpeae compractice.ru (No mepe Ux HaNMYMsA — camble APKUE U
cogepaTenbHble)

[MTpunoxeHue 3. MeToanyeckme KOMMEHTapumM No moaepaumm um

dacunmntaumm

YT0 Bbl MOXKETE NOPEKOMEHA0BATL A/19 KOMaHAbl MPOEKTa (A0BOAMTCA 10 KOMaHAbI)

1

5.
6.

BmecTte n Bpo3sb
a. CocraBbTe Tak njaH paboTbl, YTOObI 6110 BpeMS KaxkgoMy NopaboTaTb CAaMOCTOATE/IbHO
(Hanpumep, nonpoboBaTb aHaNOrMMYHblE MPOAYKTbl, MNOAYYUTb COBCTBEHHDIN
noTpebuUTeNbCKUIA ONbIT) U Bpems A58 COBMECTHOW paboTbl
b. BcTpeuainTech He pexxe pas B ABa AHS, YTOObl 06CcyauTb NPOABUMKEHME MO NPOEKTY
c. Wcnonb3ayiiTe BCTpeYM ana NnpoasuKeHns snepes (TexHUYecKyto paboTy MOXKHO Aenatb
W BPO3b)
3anucbiBaliTe CBOM MbIC/IN, XO4 0OCYKAEHUSA, yaauHble ¢pasbl B Nt060e Bpems, U e NUTECH 3TUM
Apyr c apyrom
a. To ecTb B KOMaHAE [0/1KeH ObITb TOT, KTO GUKCUPYeT Nponcxoasailee
doTorpadupyiiTe To, YTO BaM NOKa3an0Cb UMeEeT OTHOLLEHWNE K MPOEKTY
Hayumute nx Takomy NOHATUIO KaK «popmya (Hopma) BbICKasbiBaHMA» - TO ecTb o61eKaTb con
MbICNM B CTpOrne dopmy bl
Kaxkaan Bala BCTpeya foNKHa ObITb MOCBALWEHA TONIbKO OAHOMY BOMPOCY
YETKO GOpMYNNPYITE, YTO Bbl XOTUTE MOYYUTb KaK pesy/ibTaT BCTPeYm

Kak cAenaTb Tak, YTOO b pe3ynbTaThbl O6CVH—(,£I,€HI/IF| peanin3oBazinCb B ,EI,EIZCTBI/IFI

B X04e rpynnoBoi paboTbl A40NXKHbI 6biTb 0603Ha4YeHbl BbIroAbl 4151 Y4aCTHUKOB (OT MasbiX —
34eCb M ceryac, Ao 60bKnX KyLen B utore)

O/MH 13 Pe3y/IbTaToB rpynmnosBol paboTbl —MOKa3aTb, KaK MOXKHO BbICBOOOANTL BPpEMSA OT APYTnX
BMA0B aKTMBHOCTEN (MM 3aKPbIB UX MM aBTOMATU3MPOBAB, UIN AeNeTMPOBaB UK KaK-To elle)
OAVH U3 Pe3y/ibTaToB rpynnoBon paboTbl - 0603HAYUTbL pecypcbl HEOBX0AMMbIE Ha Ceaytollee
Aencrene u (BaxHo!) X UCTOYHUK
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® KaK 04MH U3 pesybTaToB 0653aTeIbHO NPOroBOPUTL BAMNKaNLLME AeACTBMA (MPUYEM HE TONTBKO
MHOMBMAYA/IbHbIE - 72 Yaca M BOT 3TO BCE - @ U KOJIJIEKTUBHbIE - M 3TO He co3gaHue obuwieroyara
WAV TPYNMbl B COLCETAX)

e MpoaymaTb Kakum cnocobom BoBneYb B paboTy 3-561uMxKalimnx copaTHUKa (Be b Mbl Yalle BCEro
"ToHem B pyTMHe", KOTOpas BbI3bIBAETCA B3aUMOALEMNCTBMEM C OAMMKAULWIMMKM KONJIEraMU,
TOBApPULLAMM, KOHTPareHTamm)

®  MbICNUTbL B KaTeropuu "npoayKkta" n'"'npoaaxum" (To eCcTb 4TO 3TO? M KOMY HYXKHO?) - TOT 4@ MOYKHO
MCKaTb 3aKa3umnKa

KaKk BaM BblAeNNTb BaXKHOE B 0DCYKAEHMM FPYNMbl, €CAN Bbl C Hel obLaeTech
CuTyauus - rpynnayto-To obCy»KaaeT, B X04e ANCKYCCUMN NOABAAKOTCA Pa3yMHbIE MbIC/N.

Kak mogepaTtopy yxBaTuTb CyTb, BblAeNUTbTe3UC?
Begp:

®  BO-MEepPBbIX, YYaCTHMKM He BMOJIHE CAbIWAT APYr ApYra (BeAbYacTo CPbIBAOTCA HAa FOBOPUTL
6onblUe, YeM OOUNH),

®  BO-BTOPbIX, CAMU HE BNOJIHE YeTKO GOPMYINPYIOT CBOU MbICA K,

®  B-TPETbMX, BbICKA3bIBAOTCA U3 CBOUX KAPTUH MUPa, B CBOEM A3bIKE, U3 CBOWX CYBBEKTHbBIX
nosuumu,

®  B-4YeTBEPTbIX, He AePXKaT 3aaHHYI0 HOPMY BbICKa3bIBaHUA.

nT.Aa.
[N 3TOro HECKOIbKO MPOCTbIX MPUEMOB (peUYb MMEHHO MPO COMPOBOMKAEHME X043 06CYyKAeHUSA).

1. "pyccKuit A3bIK" - BbIAENUTbL U3 PeYM NONHOE NpeanoXkeHue (noanexallee, CkasyemMoe, onpeaeneHue
=npegmeT, [ENCTBME, BYUEM O0COBEHHOCTB/OTINYMNA 3TOTO AEWCTBUA CITUM NPEAMETOM) U OYUCTUTb PeYb
oT "Mycopa", KoTopbIi 06bIYHO CONPOBOXKAAET GOPMYTUPOBKY MbIC/TU (YacTULbI, TULLHWE 060POTLI UT.A,)

2. HECKOIbKO YTOUHSOLLMX BOMPOCOB

- Ha NPOAYKT - YTO ByAeT pe3y/IbTaTOM? /11 KOro? Kak NoLynatb? YeM NomepaTs?

- Ha HOBU3HY - 6bIIN 1N YTO-TO NOACOHOE? B YEM OT/IMYME OT TOFO, YTO €CTb? rAe €CTb aHaNorm? uT.n.
- Ha MacwTab - eAMHMYHOE /N 3TO PeLleHMe UAN MAccoBOe? Kak TUPAXKMpoBaTb?

- Ha cy6bEKTHOCTb - KakmMe cybbeKTbl y4acTBYOT? KaKOBa MUX POJib

- Ha UHTepdEeNChI - C KEM B3aMMOAEMNCTBOBATL? KaKMM cnocobom?

3. "BuaeTb", KOrga YbM-TO UHTEpPEChl IBHO ObIBalOT 3aTPOHYTbI (06bLIYHO B 3TOT MOMEHT BO3pacTaer
3MOLMOHA/bHbI GOH)

Cnocobbl BbIBECTM 33 rPaHMLpbl MPUBbLIMHOTO

1. PacnpegmeunBaHue - CyTb B TOM, YTOBbI YH4AaCTHUKU HE NPOCTO Ha3Ba/IM KAKOW-TO 0OBEKT, a AeTasIbHO
ONMCann ero - ero HasHa4YeHue, ero GyHKLMOHaN, ero NpobieMHble YacTu, ero NOHMMaHue. [lpyrve ciosa
Ana aToro geinctema - "gekomnosnuma”. [leno B Tom, YTO Mbl BOCMPUHMMaeM 06bIMHO TpMaay: NOHATHE,
eroonpejgenieHNe N KOHTEKCT B KOTOPOM OHO HaxoamTcs. Koraa npor3HOCUMTCS TOIbKO NOHATUE, TO 4acTo
co3JaeTcs WANK3UA MOJIHOTO B3aMMOMOHUMaHUA. MeXay TeM KaxKablit U3 y4acTHUKOB gan (npo cebs)
CBOE onpeaeneHve n nomectun (OnNsaTb Xe Npo ceba) B MOHATbIA eMy KOHTeKcT. MNporosapu BaHue
nomoraeT AobpaTbca A0 COAEPHKAHUS.

2. Ctapasa gobpas texHonorus "5 sauem?"

&
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3. 3meHeHMe GopMbl BbICKa3biBaHUA. bbiBalOT cCUTyaLMK, KOTAA 104N MOTYT YacaMm NPOM3HOCUTb C/10Ba
TaK NPM 3TOM HUYEro He cKka3aB. PopmaT obpamneHnsa MbICEN B peyeBble KOHCTPYKLMM 3TO NO 3BONSAET.
YcraHoBneHWe TpeboBaHUiA K onpeaeneHHOMY NOoPAAKY C/I0B B MPeAsIOKEHUN, UNK K MPUBeAeHUO

KOHKPEeTHbIX NPUMepoB, LMdp, OTBETOB HA OMNpeaeneHHble TUMbl BOMPOCOB 3acTaBAAOT Ye/0BeKa
nepeodopMUTb MbIC/b

4. BbiBannTb BCE (M31UTbcA). MoAx04X0PpOoLo 3HAKOMbIN TEM, KTO paboTaeT B KpeaTMBHbIX 061acTAX Win
4acTo y4acTByeT B MO3rOBbIX LITYpMax. BHavane npeanaraetca NpocTo BbiCKa3aTb MO TEME BCE MbIC/U
(naewn, npeanoxKeHUs, 3aMedaHus), KOTopble NPUXOAAT B ronoBy. [15 3TOro ycraHaBAMBAETCA NoOpor -
ckaxkem B 20. Ecnm nopornerko 6epeTca, TO OH NOBbILWAETCS. B KAKON-TO MOMEHT HA4YMHAKOTCA C/TIOXKHOCTU
¢ bopMyAMPOBKAaMM HOBbIX CYLLHOCTEM MO 3a4aHHOM TeMe - BOT TYT-TO U NOABAAETCA HOBOE.

5. CmeHa cpeabl 0butaHuA. NMomelweHne 06bEKTA, O KOTOPOM FOBOPUT YYACTHUK B APYrylo cpeay -

arpeccuBHYIO UK, HaNPOTUB, COBEPLLEHHO N0AbHYIO (" ntolwesyto"). YacTo nomoratoT NpocTo npumepbl
N3 CMeXKHbIX oTpacnel (pernoHos, npodeccuit).

6. JononHeHve peanbHOCTU - 06aBMB K paccMaTpMBaeMyto 06bEKTY KaKylo-TO OMNuUMio, CBOMCTBO U
MOCMOTPETb, YTO NONYYUTCA.

7. ObpalleHue B3rns4a B NpoLusioe - nocTpoeHue "petpodopcaiita” - 0630p MU3IMEHEHUI MO TEME, Ha TO
*Ke KONMYEeCTBO /1eT, Ha KoTopble obcyKaaeTca byayluee.

8. AbcontoTnsaumsa - 4oBedeHMe cuTyauumn 4o abeypaa, yTpupoBaHue.

9. MpeanoxeHune YTO-TO caesiaTb U3 TOM NO3ULKUKM, B KOTOPOWM ceba 0603HaUNA y4acTHUK, U NPOBepsem
BMECTE HaCKO/IbKO 3TO yA06HO.

10. Job6aBneHne AONOAHUTENbHbIX AENCTBYIOLMX UL, K NPpeanarae Mo y4aCTHUKOM CUTYaL MK,
11. 3anpeLeHne NCNONb30BaHUA onpeaeieHHbIX NOHATUMNA.
12. U3smeHeHWe pa3smepHOCTN 06beKTa (HY AW UBET, YaCTOTY, 3BYK, PAacrOIOKeEHUNE).

13. U3ameHeHMe apobHOCTU 06beKTa (Lenoe/coctasHoe).

Cnocobbl moaepaumm obcykaeHua, 4Tobbl NPOABUHYTLCA BNepes
® - MeToA CcBOOOAHbIX accoumaLmMii - NpeanaraeTcsa Kaxaomy no oyepeam "'noakuHyTL" 04HO C/10BO,
KOTOPOE Y HUX B roN0Be XapaKTe pusyeTobbeKT popcaiita (CTpaTceccmm), C10Ba 3anNmnchbiBaloTC Ha
bAMNYapPT, MOMKHO NMPOMTU C rPYNMNOM HECKO/IbKO KPYros OTBETOB... MOMUMO NpPOYero Takoe
ynpaxkHeHue No3BoaAeT cpasy npopaboTaThb C rpynnon rpaHULbl 06beKTa (CMOTpY Bblle)

e - accouMauMM K KapTUHKE - pUCyeTca KapTUHKa, CXeMaTMYHO oTobparkatowas ob6BbekT
obcyXKaeHuA 1 rpynne npeajiaraeTca Has3saTb K HEMY KaK MOXHO 6o/iblle 06bsAcHeHM ""Ha uTo
3TO noxoxe"

® - paccKkas K obcyaeHMe € y4acTHUKAM Kakoro-11bo Keiica ns 61nsKoi K Teme ceccum obnacty,
TaM rZe y y4aCTHMKOB eCTb 3KCNePTU3a, YTOObI OHM MOT/IN e€ NPOSABUTbL U TEM CaMbIM NPOABUTL
ce61, a 3HAYUT NOYYBCTBOBATb YBEPEHHEE U PAaCKPENOCTUTLCS

® - Mpen/ioXKeHue y4acTHMKam NapagoKca (no Teme ceccun), KOTOpbIi OHM MOTIK Bbl pa3obparts,
obcyamnTb, ¥ 3a04HO0 "BbIMTU N3 PaMOK NPUBbLIYHbIX NpeacTaBaeHnin"

® -MpeanorKeHme y4aCTHUKaM rpaHuL, 06 beKTa ceccnm 3aBe 4OMO CMELLLEHHbIX B CTOPOHY (MeHbLLE,
6onblie, Wupe, yKe)
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Ynpasnaaemblin gnanor: Cnpocua BbICAyLWaa YyTOYHMUA PE3FOMMUPOBAN

3Ta KOMMYHMKaTUBHAA TEXHUKA KOHEYHO e pa3pabaTbiBasacb M3HAYaNbHO 4/19 NepPeroBopos u
NPOAaXx, HO KaK Kax/4an XopoLlaa KOMMYHUKATUBHAA TEXHUKA OHa MOXKeT 6bITb UCNOb30BaHa B 11060
becepe.

«4-pa3Haa moaenb B3aMMONOHMMAHUAY:
CNPOCUTb — BbICNYWATb — YTOYHUTb — PESIOMUPOBATD

CNPOCUTD: HaunHaTb € BONpoca Bceraa nonesHo. CBoe MHeHUeE Bbl yXKe 3HaeTe, a BOT y3HaTb YyXKoe, eLle
He KM3MEeHEeHHOe» BalLMM BAUAHWEM, MOXKHO, TOJIbKO 334aB Bonpoc!

e Tom, kmo 3a0aem 80MpPOC, MomM U KOHMpPOoAUpyem cumyayuto.

BbIC/IYWATb: Ho 3agaBasa Bonpoc, Ba)KHO ObiTb FOTOBbIM BbICAYWaTb BCO WMHPOPMaLMIO, He
nepebnBasn, TeM CambiM MNONYYMB NONHYIO KAPTUHY — BUAEHUE — OT cobecegHMKa.

e Cnywatlime sHumamensHo! BHUMamensHO — om €080 BHUMAMb, M.e. 8C/AYWUBAMbCH,
snumesisams!

e Cnywalime, ymo u Kak omee4yarom!

YTOYHUTb: YTOouHEHWE — 3TO B NEPBYIO 04Yepeab BONpockl Ha bonee noapobHoe, rnyboKkoe NnoHUMaHWe,
No3BOSIAIOWLME Y3HATb NOAPOOHOCTM M HIOAHCHI, OT/AIMYMA U OCOBEHHOCTM, Pa3obpaTbcA, UTO e

KOHKPETHO MMeeTcA B BUAY, 0 YeM AeNcTBUTENbHO naeT pedb. T.e. yuaeTb HACTOALLYH kapTuHY mupa
OPYTOro YENOBEKA!!!

® - YmouyHu, noxanylicma, ymo umeemcsa 6 suody?
® - Kak amo 6ydem ocywecmenameca?

® - Pacckaxu nodpobHee, ymo npousowno?

® - Ymo yxe cdenaHo?

PESIOMUPOBATDb: 3TO KpaTKOe M310)KeHWe OCHOBHbIX MOMEHTOB npeablayliero pasrosopa, ero
OCHOBHbIX BbIBOZOB, BapWaHTOB. [103B80N18€T NPOBEPUTD, BCE IM NOMHUM, YTO Y¥Ke cAeNaHOo, 06CyKaeHo,
M NOABECTM UTOTU, @ TaKXKe CBEPUTb MOHUMAHWE A3bIKOB 06LEeHUs cobece AHUKOB.

Cnacnbo 3a meTogmatepuan Enere Ctacosoi

NononHeHne. Moagepauma B AJMHHYIO

https://docs.google.com/viewer?a=v&pid=sites&srcid=ZGVmYXVsdGRvbWFpbnx0e WdsYXZueXxneDoQY
mliwYzJhN2QyZjVINmUz

PYKOBOACTBO MO CONPOBOXKAEHUIO MPOEKTHBIX KOMaHZA NPOLOIKUTENbHOE BPEMS.

3T0 pyKoBOACTBO 6bI/I0 NogrotosneHo 8 2015 rogy, u npeacraBnfeT coboi oTAeIbHbIN AOKYMEHT.
Mo3ToMy NPUBOAUTCA B Ka4eCTBE CChINTKU.
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[TpnnoxkeHne 4. Cxembl 1 MOAENN B MOMOLLb HAaCTaBHUKY
HacrtaBHMK Mo cBOEMY YCMOTPEHUIKD MOXeT NPUMEHATb nobble aHanornyHble cXembl, moaenn u

WMHCTPYMEHTbI, NO3BO/IAIOLLME KOMaHAE NPOACHUTb MMEOLLYIOCA CUTYaLMIO U YBUAETb CAeayroLmiA war
paboTbl.

3pecb HamepeHHO He NpUBEAEHbl MHCTPYMEHTbI MepenosiHAloWMe TUMNOBbIE PYKOBOACTBA MO
yNpaBAeHMUIO NPOEKTaMMU.

Craama npeareHepauum naen u reHepaumm naen
Cragma [0 reHepaumm naei — 3To camas, camasn BarkHasA cTaamua paboTbl C NPoeKToM. K CoXKaneHuio, Hu

B O4HOM CTaHAAPTE yNpaBleHUA NPOEeKTaMM 3Ta CTaaAnA HE PAaCCMaTPUBAETCA. A cobcTBEHHO Ha Hel
onpeaenArTCA OTBETbI Ha K/TKOYEBbIE BOMPOCHI:

e 3auyempgenaeTcsanpoeKT? (To ecTb B KAKOM AanbHeNWen AeATeIbHOCTU, CUCTEME UK cpeae
byaeTynoTpebneH pesynbTaT NpoeKTa (KakMmM 6bl OHU HU Bbin).
e B YybWX MHTEpPECAX AeNAeTCA MPOEKT? (KTO BOCNOb3yeTca pe3yibTaTOM U NONYUYUT BbIFOAY).

YTo6bl NONYYMTb OTBETHI Ha 3TW BOMPOCHI HAZO YBUAETb B OKpyMKalowem mupe o06nacTb (Huuy,
MPOCTPAHCTBO ANA pelleHUd). ITO MOKeT BblTb Kakoe-To HeyAo6CTBO MAn AUCKOMOBOPT B TeKyLUen
AeATeNbHOCTM, HEBO3MOXKHOCTb TEKYLLMMM CPe ACTBAaMM PELLUTL MOCTAaBAEHHYIO 33434y UM Peasin3oBatb
KaKoe-To XenaHue.

Ha cragum reHepaummu uaen yxe npoumcxoamt cobCTBEHHO BblABUMMKEHME, OTOOpP, COPTMPOBK],
paHXMpOBaHME r’MNOTE3 O TOM:

e Kak (Kaknum cnocobom) peanunsosBatb NPOEKT?
e Yvo menatb?

[Nanee NnpuMBOAUTCA HECKONIbKO MHCTPYMEHTOB B paboTe Ha 3TUX 3Tanax. ITUMU MHCTPYMEHTaMu rnone
BO3MOMKHOCTEM He ucdepnbiBaeTca. KomaHaa MOXeT npumeHATb No6oi. HacTaBHUK  MOKeT
PEeKOMEeHA0BaTb CBOM, TOT KOTOPbIM N1yYlLle BNageeT.

PucyHok 7 Ymo makoe npobnema?

[MPOBJIEMA—3T0....

Y7o gocTaEnAET AMCKOMPOpPT IHAYWTENRHOW Tpynne niogen?

Kakme cywecTByIoT CHMITOMEI? TO 8CTh
- CTONKHYBILKMCE © KAKMMM CHTYALMAMM, MOMHO NOHATE YTo npoBnema ecTe
- HaHWe cHeTHble NapameTphbl ee onUchiBaKT

Kakwe cybbenTel (TO eCTh rOMOTreHHaA NO KaKomy MO0 NpUaHaKy rpynna Mogei — CTyAeHTEl
ABdY, npenogasateny JBDY, agmunuctpayua ABSY w .n.) mmetoT ykasaHHBIA guckombopT?

Tesiapaiyn KT i Tl MNpoaTpoaaine  NAGHAPORaNAS YO Pashussicnn
ELLT s G KA pexnsTaT
COASEHaNAA

KOHCTPYKTOPBI
COOBUWECTB
NMPAKTUKW 24



Y10 HE MOXKeT ObITb MPM3HAHO MPOEKTOM?
HactaBHUK AO/1XKEH NPOroBopuUTb C KOMaHﬂ,Oﬁ, YTO HEe MOXKeT bbIT NMPU3HAHO NMPOEKTOM, a UMEHHO:!

[encTena, B3ATble N0 OTAENbHOCTH
*  C6op n CTPYKTYpUpOBaHUEe NMHPOPMaLMK No Kakon-nnbo Teme:
* CocraBneHue bubamnorpaduyeckmnx CNMcKoB, UHTEPHET-CEPPUHT, 0630p0B
* [poBeaeHWe oNpocoB, NpoBegeHNe pacieToB/0bCHETOB NO 3a4aHHON MOAENN

* [poBeaeHue oTAeNbHbIX Ppaboumnx BCTpey, cobpaHmit, CTPaT-Ceccuin, KONOKBMYMOB, CEMUHAPOB
nT.M.

* HanwucaHue cTaTbu, noarotoBKa GoTo-, BUAEOPENOpTaXKa, NOAroTOBKA Npes3eHTaLmm
PesynbTart, He coe pKaLLmit

* [poAyKTHe MMeeT BHELIHEro 3aKa3unKa/nonb3oBaTens (To ectb noTpebutenem pesynbraTa
ABNAETCA TONIbKO TO INL,0, HAaNpMMe p NPenoaaBaTe b, KOTOPbIM 3aKa3an MPoeKT)

*  TpoAayKT He MMeeT MaTepraibHOM COCTaBAAOLLEN (CaliT, BUAEO-POUK, MPUIOKEHWE ANA
MOBWbHbIX YCTPOMCTB, Npnbop/ycTpoincTeo, cobbiTme)

* [poayKT (obpasoBaTenbHbIiA) He NPUPaLMBAET MMEOLWMIACA MaTepua, He yBen4mBaeT
cTeneHun ceoboabl B 0CBOEHMM y4ebHOro MaTepuana

° I'IpoeKT peann3oBaH bes npueaedYeHNA MaTepPUasa HECKOJIbKUXNPEOMETOB, He 3a4€e MCTBOBaHbI
Pa3nnvYHbIE HaBbIKK

A Takxe paboTa BbINO/SHEHA B OAMHOYKY (a HE KOMaHAOM)

Cxema 9 nonert pasbopa obbekTa MK Npobaembl
JTa cxema (CM. BblaeneHHoe CVIHVIM) NMOMOIa€eT PaCCyKaaTb O NPOAYKTE U Pe3y/IbTAaTE NPOEKTA —BbIABUTb
YTO «BYEPa» HE YA0BNETBOPANO, YTO ByAET CAENAHO «CEeroAHaA», M MOYEMy «3aBTpa» ByaeT nydwe

PucyHok 8 Mampuua 9 noneli
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MATPULIA BPEMA/CUCTEMA (c) M. Anbneposuy
A4 reHepaLmm naen no M3MeHeHUIo cUTyaLmin

: BazoBas cxema gns aHanuza Gu3Heca u ero BO3MOXHOCTEN

cucrtema Haacucrtema

noacucrtema

[ononHutenbHaa cxema [NSa aHanusa uaein ynydweHuid (CoCTaBHbIe 3NEMEHTbI U3MEHEHUIA)

Perynupytouime Ynpasnaoowme Keanndurkaumsa
A NPaKkTUKu | BO3gencTeus | | M KOMMETEHUUN
Kak moxer
Kakol Beina Kak BbirnAguT M3MEHWUTCA
Hagcuctema? Hagcuctema cenvac? Hagcuctema
(TpeHab!)?
Ob6beKT
Kak aToT o6bekT Kakum Mbl xoTum
Ob6bekT
BbIrN\gen e4epa? BUAETb 0OBEeKT?
Mpouecco!
5 yere obLaia Yro onpegenser Uto gonkHo BbiTh
cocTosn Buepa? noBefeHue B 00ObekTe
obbekTa ceroaHs? 3aBTpa?
>
BYepa cerogHs 3aBTpa
MaTtepuanbHblie
UHdpacTpykTypa Ob6opynosaHue

pecypcbl

[ne moxeT noHagobutbea? 3Tan —reHepauma UAeun, KpUTUKa CoOAE PrRaHNA

MO3roBo LTYPM, C MOMOLLbIO KapToyeK

3TOT Noaxoa No3BONAET YCKOPUTb U YNPOCTUTL NPOLLECC FeHE PALMU UAEW, COKPATUTL BPEMSA HA UX
pa3bop (KPUTUKY coae p>kaHus)

1.

Kaxaplh y4aCTHUK KOMaHZbl CaMOCTOATE/IbHO MULIET HECKOIbKO KapToyek (Hanpumep, no 3
WITYKN: CYLLECTBUTEbHbIE, TNaronbl, NpunaraTefnbHble), KOTOpble, MO €ro MHeHuo, byayTt
OT/INYaTb XapaKTe pUCTUKKM ByayLLero npoayKTa u/uam notpebutenbcknin onbIT(B3anmoae ncteuns
C 3TUM NPOJYKTOM).
Mocne 3TOro y4aCTHUKM MO oYepeam BblKAaablBatOT MO OAHOM KapTOUKe Ha noJie (Ha CTeHKY 1au
Ha cTon) 1 0bCy)KAalOT KaKMe MOAYyYaloTcsa accoumaunmn, KOMBUHALUMN U3 Y3Ke BblNOXKe HHbIX
KapToyek
Kaxpaa accoumaums 3anucbiBaeTca
Koraa KapTO4KM 3aKOHUYNAKCH, U rpynna nepebpana Bce BO3MOMKHble/MHTEPecHble KOMBMHaLUM
accoumaumin, To rpynna npUCTynaeT K 0bCyKaeHuto
Kaxkpana accoumaums (naes) obcyKaaeTcs ¢ TOYKU 3peHusa

a. lNepcneKTnsHoOCTH

b. [MMpocToTbl peanunsaumm

c. MNonb3oBateneit nT.A.

[Ae MmoXKeTnoHagobutbea? 3Tan — 40 reHepauun, reHepauma naeu

Cxema CTeVIKXOﬂ,EI,epOB ncreneHdHn mx BanMAHNA

3Ta NpocTan KapTUHKa N03B0/IAET NPOEKTHOM KOMaHAe NOHATL rAe MM UCKaTb NOAEe PXKKK, @ KOro Hajo
byaeTt nepeybexxaaTb B CBOEN NpaBoTe

L ]
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3Ty KapTy CTEMKXON4€e POB MOKHO M0 CBOEMY YCMOTPEHMIO AOMNONHATb:

e MHTepecamu CTeMKX0AepoB U, COBCTBEHHO, YTO UM HEOBXOAMMO NPEA/10KUTb
e Pecypcamu, KOTOpbiMK 06/134310T KOHKPETHbIE 3aMHTEPECOBAHHbIE ML

L4 npOEKTaMM, KOTOpPbIE 3TU3aUHTEPECOBAHHbIE UL a BEOYT (a 3HAYUT MOXHO YTO-TO Ae/1aTb B

pPamKax nx I'IpOGKTOB) nT.n.

Ha KapTe CTEViKXOJ'I,CI,G POB MOTyT OKa3aTbCA APYyrne NnPoOeKTHblE KOMaHAbI.

PucyHok 9 Kapma pabomubi co cmelikxondepamu

NMnaHposaHue: PABOTA co CTEMKXONAEPAMMW U UX
OTHOWEHWMEM K MAEE MPOEKTA

Cuna
NOAOERHIKK,
CyOberTol 1 u
¥ T OEUCTEYIOLL MK CyBbexTsl 3a
NpoTHE
cybeerTOB
f BepEHEd NOADESHS NANEYUCAROTER 808 [ Mocaesrarg '.'-"'J-'”’ F'\"::'T*"—"-‘t'“:'l'-'“'- no
FAEHTEPACOEIHHBM JTMUE, ROTOREM OH AT e A nn.ﬂpr“.Edo -
HIVH BONYT ORA58TE BiAHME Ha MPOEdT Fai, E rmll:_":’"'..]w LR e
rELE S O TRy T L0 NEPEERLY HeraTRBHO :'_AIHIZILFIU.F.I:{A a8
CTENEHD BNEAHWE NO3H T
CyGpexTsl CyGbexThl
nponagawT NoRBNAKTCA
OCHOBbI e B HURHEA EOnNoauH e YEASbIRANITEA Oy OhERTH -
NPOEKTHOW WOTOpEE sepabe n.Hl..l :.l'l |.-¢.- '.n'E-JLM:!.uuL'-I.-:s::':;
AEATENLHOCTH

A0 ARl BT C03A Brini WUH A EA 8 S

I',u,e MOXKeT I'IOHa,CI,O6MTbC$|? dtan — KPUTUKa coaepKaHnA, NpOTOTUNNPOBAHKE.

Mogaens OcTepBanbaepa 415 BbIABAEHUA MNO/b3bl OT NPOAYKTA

PucyHok 10 Modenbs Ocmepesansdepa

KOHCTPYKTOPbI
COOEUWECTB
MPAKTUKH
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Canvas busHec-mooesb A.Ocmepsansoepa - 3

3adaqu nompebumensa —3mo Mo, Ymo nompebumenu Xomam oCyuecmaumso 6 céoeli Mpo@eccuoHanbHol uau
AuYHOU ¥u3Hu. Hanpumep, e3dums Ha pabomy.

lMpo6nemoi nrompebumens— 3mo 6cé, Ymo 80sHyem nompebumens 00, 60 6PEMA U 0OC/1€ EbIMONHEHUA 300a4U
Usu npocmo meuwiaem ee sellinosIHUMmM».

Bbizoda —3mo pe3yemambi U NPeUMYULLECMEA, KOMOpPEIe Wenaem noayiumsos nompebumens

B Tosapbin | DakTopht
bIrogb! —— yenyr T esironn

.
B A
X [/
V N

MpoGnemsi I~

/

Dakropbl
nomowu

Toeapsl U yeay2u - 3mo nepeyeqHs mo20, umo 8el npednazaeme.

daxkmopsi noMouU —3mo ONUCGHUE MO20, KOK UMEHHO 8allL MOS8aps! U Yeay2u oMo2aom
nompebumenamM CApasaAMecA C KOHKPeMHomu Npobnemamu.

®Paxmopei 66120061 — 3MO ONUCAHUE MO20, KAKYI 6bi2ody darom nompebumento 6awiu
mosapel U ycayau

Foe morkeT noHagobutbca? 3Tan — KPUTUKA coaeprKaHus, paboTac NpoTOTMIOM

MaTpuupl 3aaa4m/paboTbl U paboTbl/pecypch
MHCTPYMEHT NNaHMPOBaHMA M COOTHECEHMS, YTO U A1 YEero NOHaA06MTLCSA

KOHCTPYKTOPBI
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MATPULbI: 3SAAAYU/PABOTHI, 3SAAAYN/PECYPCbI

Hna doecmuxxeHus yenu, Kak npasuro, npeacmoum peuiumb HeCKOMbKO 3aday

Umobbi rpasuribHoO paccmasume npuopumemsb! UCOoNb3yrom Mampuubl coomeemcmeus

Camas cnoxHaa e peanusayuu 3adaya
Tabnnua 1 3apava Japava 3apaua 3apava
/ \
Pa6ora / +\ +
= = . I ——
Pa6Gora | + ' , + s >
i SO il
| | o e
Pabora \ + \ +
Y \
e — Paboma, eblosHeHue komopoti no3eonum
pewums Haubonbluee YuCa0 3a0a4
Haubonee Heobxodumblli pecypc
labanua 2 Pecypc Pecypc Pecypc Pecypc
/-\»,
Pabora / + +
B e — R
— T T =
Pabora & [+ l : >
=) = Jy' Seatils
Pabora N Y -
{ i )

Hauborsee croHHAA Mo peEcypcHomy
obecrieyenuro paboma

Foe morkeT noHagobuTbea? 3Tan — naaHUpoBaHUe

[TpnnoxkeHne 5 MeTtoanyeckme NPUHLMNbI, 3a10XKeHHbIE B PYKOBOACTBO

Cxema NpoeKTHOM aeaTenbHOCTU (cM. B PyKoBoACTBE)

*uM3HEeHHbIN UMKN NpoeKTa (cm. B PykoBoacTse)

Cxema wara passutma (cm. matepuansl PoHaa um. .M. Weaposuukoro)

ONTMM3aLUMOHHaA 3aga4a (CM. yuebHUK No maTemaTuke)

Koneco obpasoBaHua (pa3paboTtka KCM)

KomaHaHble ponu B npoeKTe (cm. B PykoBoacTse)

lpynnoBas AMHaMnKa Manbix rpynn (cm. benbuH nr.4.)

MpaKTUKa-Teopua-npakTuka («4ebypallika») — Kak OCHOBHOM NOAX0/ K OCBOEHUIO MaTepuana
MrponpakTuKa U NpoeKTHaa paboTa — KaK coyeTaHue NPOoCTPaHCTBaA 3KCNepumeHTa, BbiCTPoi,
AelleBoi OWNBKM N HapalMBaHWA MNOJIE3HOTO COAEPXKaHUA, CO3AaHNA NPOAYKTa

KomMaHaHOCTb — NpPOEeKTHas KomMaH4a sBAAeTCA AEWUCTBYIOLWEN eauHULEN paboTbl: ycnexu —
ycrnexu KoMaHAbl, Heyaaum — Heyaaun KoMaHabl, HapawyBaeMble KOMMNETEHLMM —KOMMEeTe HUMM
KOMaHApbI

CeTeBOCTb—OTCYTCTBME K NOFOHY», B3aMMHOE Nepeme lunBaHne n oboralleHue, cTapT MHULNATUBDI
n3 ntoboro mecra, B3aMMHOE onblieHne

Tpu nnockocTn —paboTa ¢ KoMaHZoM, paboTa Hag cofeprKaHMEM, OCBOEHME UHCTPYMEHTOB

KOHCTPYKTOPBI
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